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Presentation 
This book was born out of some reflections and thoughts by 

the authors, which were unraveled in a master's degree dissertation 
defended by Flávia Silveira Lenci, presented to the Graduate 
Program in Integrated Environmental Analysis (PPG-AAI) at the 
Universidade Federal de São Paulo (Federal University of São Paulo - 
Unifesp)1. The dissertation advisory was Andrea Rabinovici, 
professor and researcher involved with themes related to tourism, 
environment and local communities, having published works about 
Community Based Tourism (CBT)2 and the like. This book was written 
from the dialogue between them and based on their individual 
perspectives. Flávia brought her personal baggage previous to the 
masters, conducting for two years in a row (2016 and 2017) 
volunteering activities held by Núcleo de Apoio às Populações 
Ribeirinhas da Amazônia (Support Center for Riverside Populations in 
the Amazon - NAPRA)3, a non-governmental organization (NGO) that 
works with health, education and income generation. Andrea and 
Flavia have decided to study the theme of volunteer tourism bringing 
information and new perspectives and questions to sustain the 
dissertation writing. 

Researcher Flávia's volunteering activities were held inside 
Reserva Extrativista do Lago do Cuniã (Cuniã Lake Extractive 
Reserve), in the State of Rondônia, with the local riverside 
communities. From this process of straightening relationships, 
conversations and observation of actions performed by the 
volunteers, hypotheses and reflections were raised and later became 
the theme of this study. 

 
1 LENCI. S. F. Contradições e dilemas do turismo de voluntariado: o caso no Lago do 
Acajatuba, na Amazônia Brasileira. 2020. 163f. Dissertation (Master's Degree). 
Universidade Federal de São Paulo, Diadema, SP, Brasil, 2020. Unifesp Database. 
Available at: https://repositorio.unifesp.br/handle/11600/62101 
2 See definition in Chapter 2. 
3 https://napra.org.br/ 

https://repositorio.unifesp.br/handle/11600/62101
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Among the dilemmas and questions that supported the 
study and writing of the dissertation and this book, after the period 
when the volunteer activities happened, are the aspects of 
challenges and potential of the volunteer activities when conducted 
with the local communities and their socio-environmental impacts, 
negative and/or positive. So, what is in question is not exactly 
volunteering, but rather, volunteer tourism or voluntourism with its 
own peculiarities.  

From the dissertation we brought the main ideas and 
conclusions about the theme that have been discussed in a few 
research forums, such as Volunteer Tourism Conversation Series4, 
by the School of Events, Tourism and Hospitality Management at 
Leeds Beckett University and the Association for Tourism and 
Leisure Education and Research (ATLAS), by some researchers and 
by the media, as well as those involved in the process: companies, 
NGO's and tourists/volunteers.   

We started out from the fact that tourism in local 
communities, with the logic of sustainability and responsibility in its 
multiple modalities, has as main engine the contact of people with 
different experiences, the exchange of knowledge and personal and 
community transformation. 

The modalities of the activity, that within the market take on 
the logic of new tourism segments, have included experiences called 
volunteer tourism or voluntourism. They emerge with the 
expectation of support and wealth generation, poverty reduction for 
the local communities from the volunteer, altruistic perspective, 
based on the possibility of mutual learning and exchange of 
knowledge with experience, associated with several benefits 
promised to the visited community.   

There are different definitions and ways of doing 
voluntourism, as well as there are challenges in the tourism sector to 
be able to understand what the goals of the actions practiced in this 
kind of activity, the role of the organization(s) involved and the 

 
4 http://www.atlas-euro.org/Default.aspx?TabID=420 
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volunteer tourist and what the possible impacts generated by the 
conducted actions are. 

In Brazil, the experiences with volunteer tourism are recent, 
however it's already possible to observe some dilemmas and doubts 
about them. 

In this book we present practices, purposes and the agents 
that conduct volunteer tourism in the states of the Brazilian Amazon 
checking their potential, contradictions and dilemmas/challenges. 

Following the visit to Acajatuba Lake  (State of Amazonas - 
AM) during a voluntourism expedition conducted by a tourism 
company5, several issues were raised, considering the different 
points of view present, from the researchers, voluntourists and 
people from the local community. They were compared to the 
bibliographic sources researched, as well as other experiences and 
some interviews with members of organizations that conduct 
tourism and volunteering activities. 

In the present work we’ve tried to present what we were able 
to obtain of most significant among the perceptions of proponents 
and participants of the volunteer tourism activities. In Flávia Lenci's 
dissertation (2021 op. Cit.) it is possible to find the details of the 
methodology used, the research subjects with the information 
obtained by interviews and questionnaires. In this book can be found, 
therefore, the most important information and reflections taken out 
from the dissertation, as well as other reflections included after the 
defense of the academic work. 

We emphasize the complexity of this activity which is 
relatively recent, its modus operandi and contradictions. It is 
possible to observe that the several institutions that promote 
voluntourism in the Brazilian Amazon are learning how to work in the 
sector, in its many different facets.  

 
5 We observe that, for ethical reasons implied in academic research, differently from 
what was done in the  master's degree dissertation that originated this book, the name 
of the company studied will not be identified, without prejudice to the ideas presented 
here. 
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How to balance mainly touristic actions with punctual 
volunteering activities? Do the local communities feel improvement 
in their realities, in their enterprises and income generation from 
these activities? What will the reach and possible contradictions of 
these activities be? These are some of the questions that we try to 
ponder upon when faced with the myriad of new experiences that 
build possible paths. 

Considering that these are recent experiences in Brazil and 
the Brazilian Amazon, there is definitely the need to further 
investigate the activities conducted, rethink the paths of companies 
and communities involved with volunteer tourism to offer diverse 
possibilities to increment the activity and improve the reach of its 
results for everyone involved, besides the coherence involving the 
touristic activity within this modality, possible financial sustainability 
and the benefits for the community and the volunteers' experiences. 

In order to better organize the reader's path through this 
publication, it was structured in the following way: introduction and 
theme theoretical references are presented in chapters 1, 2 and 3. 
The studied location - Acajatuba Lake, its community, its social 
actors and the work of the volunteer tourism companies are 
presented in chapter 4. In chapter 5 we connect reflections and 
issues raised with data from the master's degree’s research which 
originated this book, followed by chapter 6, where we share the most 
important conclusions of this work. 

The first chapter brings the context of what volunteer work 
is and how its conduction and  motivations changed throughout time, 
with a reflection about the perspectives and bases of volunteering in 
the different existing contexts in contradiction to what is known as 
solidarity volunteering.  

Further on, in chapter 2, the focus is on tourism with a 
reflection on the different perspectives on the theme, trying to 
understand how the sector's practices interact with the territories, 
including the different segments, the possible impacts and the social 
actors, particularly the organizations practicing tourism in the 
Brazilian Amazon. 
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To offer an overview, Chapter 3 brings the perspective of 
volunteer tourism or voluntourism, including the meaning of the 
term, observations, dilemmas and potential of the segment. 

The topics on Chapter 4 present the expedition followed by 
this study, its community and the place studied, as well as the work 
done by one of the companies that conduct volunteer tourism to 
bring concrete elements to the present discussion. 

After providing an overview on the theme, based on the 
results obtained, we talk and reflect about the dilemmas and 
challenges of volunteer tourism having the experience seen in loco 
and the bibliographical and documentation research as bases, in an 
attempt of getting to know the different social actors and their 
perceptions about this activity. This way, Chapter 5 brings some of 
the results and discussions of the study. 

At the end, in Chapter 6, the most important reflections 
raised by the study are shared. 

Finally, because of the use of different terms by different 
authors, the term "volunteer tourism" was chosen to be used 
throughout this text6. 

 

 

 

 

 

 

 

 
6 In this study, we understand that the therms "volunteering tourism" and 
"voluntourism" are synonyms. To make it uniform, the term "volunteer tourism" will be 
used throughout the text from now on.  
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PREAMBLE 
 

 

 

 

 

 

Where do we start from to study the 
theme of Volunteer Tourism in the 
Amazon? 
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To start our reflections, without intending to exhaust the 
discussion, we recall that different points of view on the human-
nature relationships throughout history, depicted as 
anthropocentrism and ecocentrism, as currents of thought, 
influence the different perspectives and perceptions about themes 
as the one in this study - volunteer tourism. 

Some authors have addressed the issue of separation 
between human beings and nature and how this issue relates to the 
marketing perspective on territories and the environment in general, 
treated as "resources". Diegues (2008), Mariano and Collaborators 
(2011) and Abreu and Bussinguer (2013) have portrayed this history 
and given examples, within the anthropocentric perspective, the 
human/nature separation results in exploitation of natural 
resources, which are seen as resources and goods at humanity’s 
disposal. Nature is perceived as consumer good, external to human 
beings to satisfy their needs. 

Mariano and collaborators (2011) mention the capitalist 
system and its impacts based on the aspect between work relations 
and income generation and the rampant exploitation of the so-called 
"natural resources", triggering the need to search for alternatives and 
solutions that aim at a form of development with less environmental 
and social impacts. The environmental impacts generated by this 
anthropocentric perspective indicate the need to study and reflect 
on current paradigms in different fields of activity, and in the tourism 
and volunteering sectors it would be no different. 

In the tourism sector, Fazito (2015) reflects on how the 
activity is incorporated in localities, turning them into interesting 
destinations for the market. Being “non-modernized” places, some 
locations chosen for their tourist vocation need to be transformed 
into destinations/products to be explored and consumed. Modified 
because of this marketing logic, the “destinations” suffer impacts, 
usually negative, on biodiversity and some local cultural 
characteristics. Positive impacts also occur, and both positive and 
negative impacts are added to other contexts and conjunctures that 
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transform localities, in a way that the interpretation of benefits and 
damages depends on the point of view. 

Within this same logic, Santos and Ferreira (2016) highlight 
the processes of negative impacts caused by the commercialization 
of natural landscapes for tourism, the transformation of territories 
and consumption of space. Regarding the human-nature aspects, 
Valença (2015) emphasizes that nature and landscape have become 
valuable to the market based on their touristic, spacial and 
consumption desire aspects. 

Tourism becomes a symbol of desire and meaning for the 
consumer society, since because of the commodification of 
landscape and nature they are established as products (CÂMARA, 
2017). 

Thus, the use of the criterion of economic advancement by 
tourism in a given region is often seen as a positive factor, with the 
promise of income generation  for the local community, but what is 
observed is that the benefits are more focused on external actors 
than on local residents, who often receive few resources, or are not 
even included in the planning of activities or decisions, which shows 
the need for local planning with the participation of all social actors 
(PELICIONI; TOLEDO, 2010). 

In the volunteering sector, there is also a bias towards 
focusing more at the institutions proposing the action than at the 
locations. Holmes (2021) mentions that most studies mapped on the 
subject of volunteering aim to understand the motivations of 
volunteers to conduct actions. 
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What is volunteering?? 
For the United Nations, "volunteer is a young person or adult who, due 
to his personal interest and his civic spirit, dedicates part of their time, 
without any remuneration, to different forms of activities, organized or 
not, of social well-being , or other fields...". 
People who are volunteers work without pay for the benefit of others. 
They donate their time, their knowledge and sometimes their money to 
help people, communities and some cause(s). 
Volunteering activities can vary in terms of their degree of 
commitment, and can be more permanent and structuring, seeking 
long-term changes, within the logic of "teaching to fish", aimed at 
providing the necessary autonomy to solve the existing problem, or 
punctual and sporadic that aim at providing momentary needs, without 
creating bonds and continuity of solidary work. Each of the activities 
will depend on the demand, involvement and profile of those who work 
(people with or without professional specialization to deal with certain 
and distinct demands). 
The motivation to work voluntarily varies, which can be personal 
(personal satisfaction, restlessness, ideals, beliefs or cultural, moral, 
political and religious value systems) and social (awareness of real 
social problems that demand support, commitment and engagement) . 
They are solidary activities that, theoretically, seek to change and solve 
certain problems. However, as will be seen in this book, they 
sometimes become permanent activities to maintain the very working 
structure of the volunteer action and the existing demand for doing it. 
Volunteer activities have a transforming potential not only for the 
target population of the actions, but also for the people who act 
voluntarily. For the latter, advantages of an emotional nature, of 
individually important experiences, are described, which satisfy those 
who dedicate themselves from the individual and social points of view, 
under intimate/psychological and ego-related aspects, as well as 
professionally, since these jobs are valued for the learning generated 
and that will be used in the composition of curricula, especially for 
young people in search of experiences. 
As it will be seen in this book, according to Macedo's (2011) 
classification, there are three types of solidarity: as a spectacle, as a 
campaign and as cooperation. The main characteristics of these types 
are shown in Table 1. 
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Studies arise with the 
intention of understanding the 
relationship between tourism 
and social cause based on 
volunteering, the aspect of 
landscape commodification, as 
well as commercialization of the 
solidarity action through 
tourism. 

In an attempt to 
minimize the negative impacts 
of the tourism sector, several 
alternative ways of conducting 
it are proposed and 
implemented to obtain the seal 
of socio-environmental 
sustainability through best 
practices. It is in this logic that 
new segments and types of 
tourism are announced, including voluntourism. 

According to Nascimento (2012), volunteer tourism was 
created as an alternative to bring social actions and tourism 
together, generating positive impact while traveling to get to know a 
place. 

While they are being implemented, these actions need a 
reflexive and critical view, since many dichotomies, contradictions 
and dilemmas can be found in this process, depending on the point 
of view and the way they are conducted. Abreu and Bussinguer (2013) 
state that the points of view of environmental preservation within 
the anthropocentric perspective, despite the concern with impacts, 
are linked to the economic interests of humans. 

In the volunteering sector, despite its social action 
perspective, it's important to keep track of the principles behind the 
practice, observing how the volunteer work will be expressed in the 
projects, because depending on the point of view, the impacts 

Volunteering in Brazil 
It is important to say that, 
since 1998, Brazil has had the 
Volunteering Law (Law No. nº 
9.608/98, complemented by 
law 13.297/2016) which 
defined volunteer service as 
"unpaid activity provided by an 
individual to a public entity of 
any nature or to a non-profit 
private institution that has 
civic, cultural, educational, 
scientific, recreational or 
individual assistance 
objectives". The legislation 
sought to guarantee the 
formalization of such work, 
since, in this case, there is no 
need to comply with labor 
legislation and social security.  
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generated can be different and not effectively mean an action with 
community participation (MACEDO, 2011). 

When approaching the topic of tourism and volunteering, 
this issue is particularly important because, as Tomazos and Butler 
(2009) show, it's important to  analyze the motivations of companies 
and organizations so that it doesn’t become just a new market 
segment, selling the image of a solidary and altruistic volunteering, 
but following the same logic as mass tourism , focusing on profit. 

When observing 
volunteer tourists and their 
motivations, it's important to 
question what knowledge they 
have on the subject, what 
information is being mobilized 
and shared, and what is the 
real power of transformation 
these projects have on the 
communities targeted by the 
actions (MENDES; SONAGLIO, 
2013). 

Due to these and other 
issues, organizations outside 
Brazil have created good 
practice guides and manuals 
for the sector, with the idea of 
rethinking actions and their 
real impacts. An example that 
can be mentioned is “The 
International Voluntourism 

Guidelines for Commercial Tour Operators”  (2012). 

However, despite these growing movements, studies on the 
subject need to continue to search for more information, as Wearing 
and Mcgehee (2013) suggest, with more in-depth investigations into 
the actions conducted and they deserve attention and support in 
volunteer tourism. For better understanding the subject, there is a 

Mass tourism 
Mass tourism is understood as 
tourism that started to be 
developed, especially after 
the end of  WWII, with the 
consolidation of capitalism 
and a middle class with free 
time and paid vacation. 
Tourism becomes popular 
with these people and their 
new habits as consumers and 
travelers and who start to 
spend resting time traveling. 
It works as a big business, 
organized by companies that 
offer the so-called "package 
tours" to certain "destinations" 
making them popular. Places 
with a lot of demand for 
visitation become mass 
destinations. This tourism 
always depends on the 
economic situation to occur. 
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need to reassess what is considered as volunteer tourism and to 
seek for studies that analyze the different niches of the sector 
(STAINTON, 2016). 

Kirsten Holmes (2021), an Australian researcher who has 
made relevant contributions to the field of tourism linked to 
volunteering, also mentions that there is still a research gap and the 
need to study volunteer tourism in other contexts and in other 
locations, as the statistics on this type of tourism in different 
realities are uneven 

Because of this and the fact that tourism and volunteering 
activities already exist in Brazil and in the world, it was understood 
that there is a need to research and deepen reflections on this 
activity, this segment, volunteer tourism and, in particular, carried 
out in the States of the Brazilian Amazon, since the number of 
specific studies in this region is small (MARQUES, 2017). In addition to 
this reason, no articles were found using the specific descriptors 
“amazon voluntourism” and “volunturismo amazônia” in CAPES's and 
Scielo's databases. 

 

Brazilian Amazon 
The region of the Amazon basin comprised by the great basin of the 
Amazon River is the largest hydrographic basin on the planet. There 
are 25 thousand kilometers of navigable rivers. The area has 
approximately 5.5 million km². 60% of the forest is in Brazil and the 
other 40% is in other countries: Colombia, Ecuador, Bolivia, Guyana, 
French Guiana, Peru, Suriname and Venezuela. 
In Brazil, the concept of Legal Amazon was created in 1966 for 
political and regional planning reasons, It covers the Brazilian 
Amazon forest and includes the states of Amazonas, Acre, Pará, 
Amapá, Roraima, Rondônia, Mato Grosso, Maranhão, Goiás and 
Tocantins. 
The Legal Amazon covers 5 million square kilometers and occupies 
about 59% of the Brazilian territory, being the largest terrestrial 
biome in the country. A third of the world's trees are in the area, in 
addition to 20% of the freshwater. 
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Starting from the context of volunteer work connected to 
the territorial aspect, in the case portrayed here - the Brazilian 
Amazon -, some generating questions were raised and brought to 
reflection: Who are the social actors involved in the activities of 
volunteering tourism in the Brazilian Amazon? How can the 
volunteering and tourism activities impact the region and the 
communities that live there? What are the existing prospects for this 
activity? 
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CHAPTER 1 
 

 

 

 

 

 

 

What is volunteering and what are its 
peculiarities when related to tourism? 

  



 

21 

Contextualizing volunteer work  

According to Makanse and Almeida (2014) volunteer work  
consists of activities that have the objective of benefiting others, 
with voluntary actions, without payment. It can be conducted 
through different organizations, religious or not, and with different 
target audience profiles. 

According to data from the National Household Sample 
Survey (PNAD), carried out in 2019 by the Brazilian Institute of 
Geography and Statistics (IBGE),  in Brazil, volunteering activities 
were carried out by 6.9 million Brazilians in the reference year. These 
activities are regulated by Federal Law No. 9608, of 1998, which 
defines volunteer work as: “unpaid activity provided by an individual 
to a public entity of any nature or to a non-profit private institution 
that has civic, cultural, educational, scientific, recreational or 
individual assistance objectives”. 

It is important to distinguish existing variations of 
volunteering. According to the study by Amato (1990), the actions of 
helping others can be divided into three types: formal, informal and 
spontaneous help, and the action of helping others spontaneously 
occurs without prior planning. 

Parboteeah, Cullenb and Lim (2004), using Amato’s study 
(1990) and Wilson and Musick’s theories (1997) as basis, distinguished 
volunteering activities into informal and formal. According to the 
authors, informal volunteering relates to behaviors such as helping 
neighbors or the elderly, including both planned and spontaneous 
actions. In formal volunteering, these actions can be included when 
they are  institutionalized, as part of the list of actions an 
organization undertakes. 

In the case of formal volunteering, Ferrarino (2003) has 
observed it conducted by different sectors: in the corporate sector; 
within third sector organizations and volunteer organizations. 

 However, even though the same purposes remain, focusing 
on humanitarian relations, individual growth and a relationship of 
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ethical values in labor, it can also be observed, as Ferrarino (2003) 
and Nascimento (2012) show, a management logic and 
professionalization, prioritizing the study of impacts and results, 
which, if used in a positive way, tend to add value to the activities 
and make an impact on social engagement, building the 
sustainability that will help in volunteer actions. 

In contrast, it can be observed that studies about the 
benefits of volunteer work are focused more on the volunteers and 
less on questioning and reflecting about how these actions affect 
local communities, those who receive the actions, and how 
organizations can work in favor of local needs. This is an aspect 
observed in the study by Selli and Colleagues (2008), in which the 
interviewees of the survey see the volunteers as the biggest 
beneficiaries before local social issues. 

Traditional communities or populations 
According to Diegues (2000), they are peoples who live in certain 
geographic areas that demonstrate, to varying degrees, the following 
characteristics: a) intense connection with ancestral territories; b) 
self-identification and identification by others as distinct cultural 
groups; c) having their own language, often not the national one; d) 
presence of their own traditional social and political institutions; e) 
production systems primarily oriented towards subsistence and f) 
those that accept the implications of the legal definition that requires 
the "sustainable use of natural resources" - either according to 
practices transmitted by tradition or through new practices. 
It is a legally recognized category, since the Federal Constitution of 
1988, when Brazil began to recognize the multicultural character of 
the country that would serve as basis for the consecration of socio-
environmental rights. Only in 2007, through Decree 6040/2007, the 
National Policy for Traditional Peoples and Communities’ Sustainable 
Development of  (Política Nacional para o Desenvolvimento 
Sustentável dos Povos e Comunidades Tradicionais - PNPCT) was 
established, in which Traditional Peoples and Communities were 
defined as  “culturally differentiated groups that are recognized as 
such, that have their own forms of social organization, that occupy 
and use territories and natural resources as a condition for their 
cultural, social, religious, ancestral and economic reproduction, using 
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More than efficient management, volunteer work must seek 
social impact and promote solidary commitment and participatory 
action from everyone involved (SELLI; GARRAFA, 2006) so that, this 
way, from the collective  development of the activities as well as 
experiences in spaces of creation and reflection, socio-
environmental transformations happen (DIAS, 2014). 

About the social actor of the action, according to the 
International Labor Organization (ILO)7 resolution of 2013, volunteer 
can be defined as: “any person of working age who, during a brief 
period of time, engages in unpaid, non-compulsory work for others in 
the production of goods or provision of services”. 

Worldwide, the numbers of volunteer actions are high, 
according to the estimates of the study by Salamon, Sokolowski and 

 
7 International Labor Organization (ILO) is an important international organization for 
cooperation between governments and employer and worker organizations to 
promote social and economical progress. available at: 
https://www.ilo.org/global/about-the-ilo/how-the-ilo-works/lang--en/index.htm. 
Accessed in May 2020 

knowledge, innovations and practices generated and transmitted by 
tradition”. In 2016, through Decree 8,750/2016, which established the 
National Council of Traditional Peoples and Communities, the 29 
peoples considered traditional in Brazil were defined, while some 
communities were left without defined legal support, especially those 
associated with livestock and agriculture. 
Such peoples were, for a long time, unfeasible and have continued 
their struggles for basic citizenship rights, to maintain their identities 
and having their knowledge, their lands and territories recognized. 
With the legislation that recognized traditional peoples, rights and 
duties were created, and, among the duties, is the need for their 
commitment to environmental conservation, based on the evidence 
that indigenous and traditional populations have a relevant global role 
in conservation and sustainable use of biodiversity and that 
contribute to the management and conservation of important areas 
of the earth's surface. 
DIEGUES, A. C. (Org.). Os saberes tradicionais e a biodiversidade no 
Brasil. São Paulo: MMA/COBIO/NUPAUB/USP, 2000. 211 p. 

https://www.ilo.org/global/about-the-ilo/how-the-ilo-works/lang--en/index.htm
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Haddock (2011). Around 971 million people take part in volunteering 
actions every year around the world, 36% of them through 
organizations and 64% on their own, helping strange people. 

Several authors mention volunteer work as beneficial and, 
because of this, it has been gaining ground. Aurelio (2015) defines 
some beneficial effects for volunteers regarding self-esteem 
improvement after the work and considers volunteering activities as 
opportunities to gain teamwork skills, as well as acquiring new 
knowledge. 

For travelers, several learning opportunities are planned in 
the itineraries, in addition to the trip and the volunteer work, always 
linked to the message of contributing to local sustainability, as 
observed in this news report: 

In addition to keeping the population in its place of 
origin because of the  income generated by visitation, 
tourism contributes to sustainability by preserving 
Brazilian landscapes and cultures. “Travelers have 
workshops on ancestral knowledge. They learn about 
the use of medicinal herbs in teas,  açaí processing in 
the Amazon, how to fish and clean fish with caiçaras8, 
how to dance carimbó9, how to make flour”, explains 
Cabrera. “Our trips are 100% community-based, 
contributing financially to the population. Since 2017, we 
have already managed to inject R$ 512 thousand into the 
communities. We have more than 200 families as 
suppliers of accommodation, food, tour guiding and 
workshops. The idea is that it becomes a profession for 
them10.” 

In Thoits and Hewitt’s (2001) study, promoting well-being, 
after volunteer actions, is mentioned as a positive aspect observed 
by the volunteers, but the study also points to other challenges that 

 
8 Caiçaras is what traditional inhabitants of the Southwest and South coast of Brazil 
are called. They are formed from the miscegenation of indigenous people, Portuguese 
settlers and, also enslaved Africans. Their culture is based on artisanal fishing, 
agriculture, hunting, plant extraction and handicrafts. 
9 Carimbó is a Brazilian cultural manifestation of Afro-Indigenous origin, which 
includes musical rhythm and circle dance. It is common in the state of Pará, Brazil. 
10 https://viagem.estadao.com.br/blogs/viagem/viagens-de-natureza-apoiam-comun 
idades-em-areas-de-preservacao/ Accessed in June/2022 

https://viagem.estadao.com.br/blogs/viagem/viagens-de-natureza-apoiam-comunidades-em-areas-de-preservacao/
https://viagem.estadao.com.br/blogs/viagem/viagens-de-natureza-apoiam-comunidades-em-areas-de-preservacao/


 

25 

must be verified, such as the selection of the volunteers who will 
take part in the actions. The reason for this is that, often, steps are 
not taken to select the volunteer and, depending on the work to be 
done, a wrong choices can result in conflicts during the activities. 

History of volunteering in Brazil 

Volunteer work emerged with an assistentialism nature and 
a charity bias, having a connotation of dependence between those 
doing it and those receiving it. Over the years, society has changed 
and the role of the market, governments, and volunteering priorities 
have also changed. Volunteer work, previously conducted mostly by 
religious organizations, has gained strength in other institutions 
(NASCIMENTO, 2012). 

The volunteering process related to social solidarity has 
aimed at facing social inequalities over time, its main action being 
charity, as mentioned before. Among the many institutions that work 
with solidarity initiatives, are religious organizations,  the Catholic 
Church is one of them, and, for a long time, has been concerned with 
social justice and with populations on the fringes of the development 
model, seeking social injustice reparation (ARAUJO, 2008). 

Araujo (2008) mentions the work of Father Antônio Vieira in 
Brazil, in the 17th century, who, along with other clergy people over 
the centuries, fought for the rights of indigenous peoples, blacks and 
Jews, through the help provided by the Catholic Church. However, it 
was only in the 1930s that the country began to take a more effective 
look at social issues, not only from the religious perspective, but also 
as a political concern focused on social assistance, especially 
because of the economic scenario the country was in, historically, 
with population increase and low income. 

This is the context in which volunteering activities have 
arised, in a perspective of using free time to work on behalf of less 
favored populations. In Brazil, these programs started mainly 
through Government initiative, unlike what can be seen  today, where 
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many of these programs are conducted mostly by private and third 
sector organizations (CAVALCANTE et al, 2015). 

One of the first institutions founded by the State was LBA - 
Legião Brasileira de Assistência (Brazilian Assistance Legion), 
established by a Decree-Law in 1942 (BRASIL, 1942) to provide social 
assistance based on volunteer work to care and support Brazilian 
soldiers and their families, in the context of the Second World War 
(OLIVEIRA; ALVES, 2020). 

Following LBA’s creation, a volunteering culture emerged in 
the country, giving rise to the Programa Nacional do Voluntariado - 
National Volunteering Program (PRONAV) in 1979, which was 
extinguished in the beginning of the 1990s. This led to a new type of 
volunteer action, with  initiative by other sources, no longer by the 
State, but now by the private and the third sectors (CAVALCANTE et 
al, 2015; ARAUJO, 2008). 

According to Pelliano (2010), the 1990s  were marked by 
changes in Brazil in several processes regarding business behavior, 
focusing on social programs and making public these actions that 
aimed at strengthening civil society in this process and greater 
involvement of NGOs. Welfare and charity start to be questioned and 
concepts such as solidarity gain space and new protagonists. 
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In other countries, the problematization on the subject of 
volunteering was not very different from what happened in Brazil. 
For a long time, volunteer activity was considered a matter of low 
priority and an isolated  factor from the social context. For these 

Non-Governmental Organizations (NGOs) 
NGOs are formal, private, public-purpose, non-profit, self-governing 
organizations with the participation of part or all of their members as 
volunteers. They conduct educational, political, technical assistance, 
service provision, inspection, material and logistical support 
activities for specific target populations or for segments of civil 
society, aiming to expand the protagonism, participation and 
empowerment of people so that they can lead social transformations 
in their own benefit (Scherer-Warren, 1995). 
NGOs work in different segments and, for each subject they work 
with, they have certain characteristics and ways of action. All of them, 
however, work creating and managing projects, initiatives in favor of 
their causes, thus,  mobilizing resources (budgetary and human). They 
usually work in the public sphere, with political and social functions, in 
areas where the State is not able to fully perform its functions. 
There are specific laws to regulate the activities of NGOs and they 
need to formalize their structure and actions, defining in their 
statutes their objectives and forms of action. 
NGOs have sought to work as representatives of collective interests, 
whether local or transnational, and have become important political 
and social actors in international relations, which is the reason for 
some existing conspiracy theories that deal with cross-border 
concerns, especially those related to the sovereignty of the Brazilian 
Amazon. 
National and international coalitions have been formed, since the 
1980s, that bring together NGOs around some causes, especially 
environmental protection, which generate an international 
mobilization around certain issues and that can direct the attention of 
activism, volunteer and solidary actions, as theme discussed in this 
book, about volunteer tourism in the Brazilian Amazon. 
SCHERER-WARREN, I. ONGs na América Latina: trajetória e perfil. In: 
VIOLA, E.;. LEIS, H.; VIEIRA, P. F. (Orgs.) Meio ambiente, 
desenvolvimento e cidadania: desafios para as ciências sociais. São 
Paulo: Cortez; Florianópolis; Universidade Federal de Santa Catarina, 
1995, pp. 134 - 160. 
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reasons, this activity and its potential contributions received little 
attention (ANHEIER; SALAMON, 1999). 

This way, organizations from different locations began to 
come together to create methodologies, tools and ways to establish 
volunteering around the world in a fair way, so that efforts actually 
address the main existing issues and problems. In 1970, the 
International Association for Volunteer Effort11 (IAVE) was founded, 
an international organization that brings together volunteer leaders, 
with the goal of supporting, developing and valuing this practice 
around the world. 

In 1990, country leaders were summoned by IAVE to approve 
the “Universal Declaration on Volunteering”12, later revised in 2001, 
which is a document that defines criteria, objectives and 
responsibilities of the actors involved in volunteer work, also 
functioning as an invitation to discuss the topic. 

In Brazil, there are platforms that have the goal of uniting 
volunteer actions of several organizations13, mobilizing and 
facilitating existing projects. For example, the Atados Platform14, 
which aims at mobilizing people for social causes to generate 
positive transformations in society through volunteering in original 
social projects, in projects carried out with companies and through 
network strengthening. There is also Plataforma Pátria Voluntária15 
(Homeland Volunteer Platform), which manages the National 
Volunteering Incentive Program (Programa Nacional de Incentivo ao 
Voluntariado) established by the federal government through Decree 
No. 9.906/2019 (BRASIL, 2019), whose objectives are: “promoting 
volunteering, in an articulated way between the government, civil 
society organizations and the private sector, and encouraging social 
and citizen engagement in transforming actions, building a volunteer 

 
11 https://www.iave.org/about-iave/ Accessed in October/2020 
12 https://www.iave.org/advocacy/the-universal-declaration-on-volunteering/ Acces-
sed in October/2020 
13  The platform Aliá-r, from Phyis Institute, although still incipient, was born 
with this same intention, including the Amazon ( https://physis.org.br/aliar/) 
Accessed in May/2022 
14 https://www.atados.com.br/sobre Accessed in October/2020 
15 https://patriavoluntaria.org/pt-BR Accessed in October/2020 

https://www.iave.org/about-iave/
https://www.iave.org/advocacy/the-universal-declaration-on-volunteering/
https://physis.org.br/aliar/
https://www.atados.com.br/sobre
https://patriavoluntaria.org/pt-BR
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network to bring together those who want to collaborate with those 
who need help". 

Volunteering and solidary actions: how do they impact 
the communities? 

The advances and changes in the volunteering pattern are 
connected to a new organizational, participatory motivation, which 
has the goal of promoting citizenship (CORULLÓN, 2002). 

Part of the contribution to this movement, as well as its 
greater political recognition in many countries, was social 
mobilization, which has created an international movement. Despite 
the advances, there has been a change in the meanings and 
purposes of volunteer work regarding those who perform it, with a 
lower connection and motivation of the volunteers to act in favor of 
the goals of his/her nation/country, and more interconnected to the 
actions based on individual needs and interests (ANHEIER; 
SALAMON, 1999). 

Volunteer work emerges in opposition and in response to the 
consequences the capitalist system has caused in societies and the 
environment, arising from a need of fighting challenges and acting 
on behalf of social issues, becoming a precursor of actions (MACEDO, 
2011). 

Despite the transformations and expansion of operations, 
there is still a gap  in the ways volunteer work is done in 
organizations in Brazil, as well as in the meaning of what volunteer 
work is. According to Ramos and Domingues (2016), it’s necessary to 
study the theme further because there is a wide field of discussion, 
research and action, improving volunteering management in 
different sectors. 
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Within the corporate sector, volunteer work has gained 
strength in the areas of social responsibility in organizations, where 
workers have the opportunity to engage in social causes and 
philanthropic projects during their working hours. A common issue 
concerns the questioning of whether companies are, in fact, 
engaged in the actions, adopting a new model of organizational 
culture, or if they use the actions as a mere market discourse, in 
institutional marketing actions, with different types of advantages, 
including financial - besides their images (REIS, 2007). 

 

It is in this perspective that Caldana and Figueiredo (2008) 
report the existing contradiction when observing corporate 
volunteering, since its actions focus much more on solving problems 

What is Social Responsibility? 
A concept associated with companies, Social Responsibility takes 
place adopting postures, behaviors and actions that promote the 
well-being of its internal and external audiences. Not being 
mandatory, it is configured as a voluntary practice carried out by 
many companies seeking the goal of quality of life and well-being, 
minimizing the negative impacts of their activities on the community 
and the environment, and can (also) be a way of improving its image, 
as a marketing action. Commonly, the commitment to Social 
Responsibility is accompanied by adopting changes in values, 
behavior and management, resulting in greater transparency, ethics 
and values in its activities. 
Social Responsibility must be a continuous process of improving the 
company's performance, both with its employees, and with its target 
audience and partners. In this sense, it cannot be confused with 
philanthropic and welfare actions. 
Other complementary, distinct or redundant concepts are derived 
from this concept, such as Corporate Social Responsibility (CSR), 
Environmental Social Responsibility (RSA) and, more recently, 
environmental, social and corporate governance (ESG). All of them are 
approaches to qualify and quantify the work of corporations in favor 
of social and environmental objectives, which are not always among 
the goals and missions of these organizations and which do not 
necessarily incur in increasing profits and institutional goals. 
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generated by the system in which the company is and less on 
questioning the processes that created these problems. 

Macedo (2011), in the attempt of understanding the aspects 
behind volunteering, reflects about the bases for solidarity, 
exemplifying its forms of expression in volunteer work, with 
emphasis on the solidarity that is currently experienced, that is, 
focused on immediacy, on the consumerism logic and in the 
individualism perspective, which doesn’t mean, in fact, the action of 
being solidary in the perspective of social and political participation. 

This fact is also observed by Caldana and Figueiredo (2008) 
in their study with employees of companies that conducted 
corporate volunteering. Considering the logic of supporting 
volunteering activities from the basis of identification with them, it 
was found that some of the motivations mentioned by the 
respondents were the need for “recognition” and “esteem”. 

When it comes to the actions that are conducted by the 
three major sectors of civil society (Governments, Private 
Companies and the Third Sector), it’s necessary to observe how 
solidarity and the objectives of volunteer work have been 
established. According to Holanda (2003), in the third sector, 
volunteer activities are the basis of their actions, since the main 
characteristic of these organizations is having scarce resources, 
both financial and labor. Thus, to make the projects happen, 
volunteer work becomes an essential part. 

So, in order for the actions to have a real impact, within a 
solidarity logic, it is imperative to pay attention to its forms of 
mediation and commitment based on organized and collective 
participation, beyond volunteering definitions and motivations 
(MACEDO, 2011). 

Organizations that aim at conducting volunteer work need to 
be prepared because, often, there can be resistance to use 
participatory models, and this reactivity can occur, both due to lack 
of knowledge of the local reality, as well as institutional 
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conserveness, according to the example given by Macedo (2011) in 
third sector organizations. 

Sin (2009), in a study about what led volunteer tourists to 
visit South Africa, observed that among the motivations “contribute” 
and “travel”, the aspect “travel” was commonly found among 
volunteers as the main factor for taking on tourism activities of this 
nature, when it takes place in local communities, since volunteering 
ends up becoming a means of traveling and getting to know different 
cultures. 

In the researcher's analysis, when volunteer tourists focus 
on the individual objective, for "me", volunteer tourism can move 
away from its main intention, which is the altruistic perspective, 
collective critical thinking focused on social change, and, instead, 
comes closer to conventional tourism. 

In the study used as basis for this book - which will be 
henceforth referred to as Lenci (2021) - the volunteers interviewed 
reported their expectations regarding volunteering, and, one of the 
main ideas/categories found in their narratives is the “expectation to 
contribute with knowledge”, identified through the use of the 
expressions: “helping the community”; “professionally change the 
community”; “really leave a tangible legacy”. Thus, they demonstrate 
that they are motivated by individual action and some immediacy, 
considering that  during the expedition volunteer work takes place 
only for a few hours a day, as it will be seen in chapter 5 below. These 
reported aspects corroborate the perspective found by Sin (2009). 

Macedo (2011) mentions several solidarity movements and 
models that reflect the postmodern culture that characterizes 
today's society and that arise from the individual quest to promote a 
social and citizenship movement for long-term changes, being a 
commitment to community collaboration, which opposes the logic of 
the individual point of view. Solidary actions aren’t just the end, but 
also, part of the process, reflection and action, in which all those 
present are protagonists in the social commitment in favor of 
transforming the unjust reality. According to the author, there are 
three types of solidarity: as a spectacle, as a campaign and as 
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cooperation. On the following table we list the main characteristics 
of each type (Chart 1). 

Chart 1 - Solidarity Models  
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It is about promoting solidarity in a spectacularized way, as an 
article for consumption and that makes solidarity fashionable. It 
produces an emotional reaction that, when transformed into any 
action, causes a sensation of immediate usefulness. It’s based on 
emotional appeals without reflection on the issues at hand. It’s 
the exercise of a simple altruism to be carried out, without cost, 
without effort, without continuity or obligations. It’s a kind of 
solidarity that gives pleasure and a feeling of accomplishment. 
As examples, there are musical festivals and concerts around 
some causes, such as fighting hunger. 
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A way of exercising solidarity through humanitarian aid actions at 
critical moments that require immediate responses, such as 
disaster situations. 
It is usually carried out remotely, collecting donations that are 
usually quick and effective. These are specific activities, limited 
in time and in the effects they can generate in medium and long 
term. Actions do not require reflection and analysis by those who 
are helping. People use the actions as ethical reference, in an 
attempt to satisfy their personal feelings such as generosity and 
the atonement of individual and collective guilt. 
It is often in the media. 
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It involves development projects conducted by social and 
political actors external to the reality to be supported. Solidary 
actions may have the intention of external political or economic 
promotion, in addition to the demands of the recipients who are 
not consulted or participate in the development of the activity. 
These are “top-down” actions that follow a predetermined logic 
and that, therefore, can be considered invasive and disrespectful 
to the people affected, as they do not consider local forms and 
contents. In this sense, they sometimes prevent their effects 
from being long-term, as they do not achieve local adherence, 
depending on the model adopted and its disconnection from the 
local context. Actions do not lead to local development and 
permanent solutions. 

Source: Adapted from Macedo (2011) 

The author also states that, in order to positively impact all 
the actors involved in the local communities, it’s necessary to know 
the reality and to rethink the actions in the territories, based on 
collective action. 
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In this sense, from the perspective of volunteering as a 
solidarity action in territories, in the area of tourism, some initiatives 
can be found, such as the Pro-Poor Tourism approach, whose main 
characteristic is to place “poor” people at the center of tourism 
activities. (ASHLEY; ROE; GOODWIN, 2001). 

According to Ashley and Colleagues (2001) the goal of Pro-
Poor Tourism projects is to support local communities while 
providing more contact between volunteers and the community 
members’ reality, potentially generating tools that provide income 
opportunities for the communities. 

The mentioned example seeks the logic of solidarity in its 
actions when it claims to have the goal of supporting 
socioeconomically disadvantaged communities through 
volunteering, as well as generating efforts to act on several scales 
and with different social actors. 

However, following the context of solidarity related to 
volunteer action brought by Macedo (2011), it’s important to try to 
understand what type of solidarity and action is being conducted: is 
it immediatist? Does it predict short-term results without 
investigating causes and impacts? Does it follow the logic of solidary 
action of social and community participation? 

In this same line of questioning the actions and attitudes 
derived from the logic of volunteering and in what the sense of 
solidarity of actions of this nature can mean,  the concepts of social 
entrepreneurship and solidarity economy, discussed below, also 
emerge, in order to understand some of the existing practices in 
volunteer tourism in general, and specifically in some companies 
that, in their actions, promote incentive to entrepreneurship in the 
visited communities as a way of generating income. 

Both volunteer tourism and Community Based Tourism 
(TBC) should have  community protagonism for decisions, 
management of local heritage and sharing of income and other 
benefits generated by tourism as their principle. To make this 
happen, collaborative practices and cooperation between 
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community members must be strengthened, and it’s necessary to 
invest in learning, knowledge generation and cooperation with 
everyone. Competitive, labor exploitation and other practices linked 
to the capitalist logic that are often part of the modus operandi of 
business should be avoided. These practices, however, sometimes 
appear in the attitudes adopted by those who want to help, in their 
own way. 

 

What is CBT? 
Community-Based Tourism (CBT) is tourism in which local 
communities have effective control over the development and 
management. It is based on community or family management of 
tourism infrastructure and services, regarding the environment, 
appreciation of local culture and solidarity economy.  
In CBT, the tourism product or tourism attraction is the community's 
way of life, an instrument for community and associative 
strengthening; the community owns, manages, and undertakes 
tourism services and infrastructure, being a complementary activity 
to other economic activities already practiced and where there is a 
fair distribution of money with transparency in the use of resources. 
Some of the principles of the activities are self-management, 
associationism and cooperativism, democratization of opportunities 
and benefits, centrality of collaboration, partnership and 
participation, appreciation of local culture and, mainly, protagonism 
of local communities in managing the activity and/or offering tourism 
goods and services, aiming at their appropriation of benefits from 
developing the tourism activities. 
As a result of the activity, it’s expected to achieve cultural valorization 
and affirmation of ethnic identities; a partnership and exchange 
relationship between tourists and the community; assistance in the 
struggle for land ownership; conservation and environmental 
sustainability, as well as establishment of sustainable production 
arrangements for the communities. 
CBT can: generate income and social inclusion, prevent community 
members from leaving the territories, be strategic in inserting them 
into the global, economic and cultural order, aiming to achieve a 
communities' development model linked to environmental, social, 
cultural and  economics. 
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It is important to check how much the strategies that involve 
volunteer tourism and are based on teaching classic 
entrepreneurship to the community members take into 
consideration the differences, contradictions and risks that can be 
generated in their implementation. Among them, there is the risk of 
dismantling cooperation and unity in the communities, in an evident 
opposite of what some NGO projects have sought, when they invest 
in promoting training involving community empowerment, 
protagonism, income generation and search for different 
alternatives that guarantee not only the survival of the community, 
but also of its surroundings, based on socio-environmental 
sustainability, in all its nuances. 

Alternatives for income generation exist and, depending on 
how they are conceived and worked, they can completely modify the 
defining relationships of community members’ way of existing in the 
world, as well as transforming existing productive arrangements in 
the location. Such ways of relating and working, instead of being 
modified, could sometimes serve as examples for other 
communities, including visitors and tourists, who commonly think 
that they have more to teach than to learn. 

When teaching entrepreneurship to community members is 
the main purpose of the volunteer action, what exactly can be 
expected? What new conflicts and consequences can be foreseen? 
Conducting tourism activities, in itself, is no longer common sense 
among people in traditional communities, who take part in different 
ways of doing it. Promoting activities whose gear work differently 
from the community logic can induce competition, differentiated 
profit, meritocracy, the generating of new consumption needs and 
lead to new behaviors and new social inequalities, which can result in 
the end of what characterizes the communities. In this sense, some 
concepts from the cooperative and solidarity economy need to be 
known, both by those who plan to teach the community, through 
solidarity activities, and by the community itself, so that they don't 
fall into traps and can ponder and make their choices consciously 
and clearly. 
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The concept of entrepreneurship needs to embrace the 
social dimension, with the intention to solve, with creativity and with 
social innovation, structural issues not resolved through public 
policies. In this book, we understand the broad concept of 
sustainability, which includes employment and income generation, 
promoting learning, inclusion and social justice, democratic 
participation with people’s emancipation and protagonism in order to 
reduce inequality. Within these concepts the cultural and ethic 
dimensions are also included. 

Economy, likewise, needs to be in line with the premise of 
solidarity, that is, the so-called solidarity economy, which is nothing 
more than an: 

Alternative way of organizing social relations according 
to principles that value the human being, work, justice, 
solidarity and the sustainability of the planet. It aims at 
socially just economic development aimed at rationally 
satisfying the needs of each and every citizen, following 
an intergenerational path of sustainable development 
and quality of life”. (...) “In this alternative, everyone 
produces and everyone has access to the benefits 
produced. It seeks another quality of life and 
consumption, which requires solidarity between the 
citizens of the center and the periphery of the planet. It 
represents a powerful instrument to fight social 
exclusion, as it presents alternatives for generating 
work and income and for satisfying the needs of all16. 

Tourism activities in the alternative, responsible, 
sustainable and solidary aspect, with some segments such as CBT 
and volunteer tourism, have a very expressive potential for social 
transformation. This way, collaborative, cooperative and solidary 
action needs to be the basis of these encounters. Coherence 
between principles and practices that promote social inclusion is 
necessary, building collective alternatives that generate social 
learning and empowerment of the communities where they operate. 

 
16 https://www.cenpec.org.br/oficinas/economia-solidaria-o-que-e Accessed inJu 
ne/2022 

https://www.cenpec.org.br/oficinas/economia-solidaria-o-que-e
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That said, some practices may be going against what has 
been built by volunteer tourism initiatives, which, when visiting these 
communities, instead of learning other logics and forms of collective 
organization, different from their own and, perhaps, questioning 
their own realities and even transforming them, encourage the 
implementation of their urban, capitalist and competitive way of life. 
When a company intends to “teach entrepreneurship” within a 
traditional logic, it’s often promoting predatory change, which, 
instead of bringing positive impacts, may cause several problems 
and conflicts that did not exist before in the community's social 
fabric. 

Trips to locations whose communities partially adhered, or 
did not adhere, to the capitalist model, can serve as a counterpoint 
to the reality of most travelers, usually adapted to this system. These 
are the tourists who usually travel around the world and who are used 
to living in large urban centers where there is continuous job 
insecurity. This model has been increasingly structured in the form 
of super-exploitation and subjugation of workers, following the 
example of what has been called the phenomenon of “     uberization 
of work”. 

 

 

 

Uberization of work 
The concept of “uberization” of work has been commonly used to refer 
to adopting informal work alternatives, usually mediated by 
applications and digital platforms and which, depending on the point 
of view, are considered part of the solution or the problem of the 
growing unemployment in the world. It is a new model of autonomous 
work, where the professional provides services on demand, without, 
however, having any employment relationship or labor and social 
security rights, which were historically conquered with a lot of 
struggle by the working class. 
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What arises is that these communities and the above-
mentioned tourism projects are inserted in the solidarity context and 
their activities need to be coherent with the principles and 
foundations that characterize them. To this end, protagonism, 
community empowerment, searching for short, medium and long-
term solutions to the problems of the place and the members of the 
communities are what is most important. What is observed is that 
structuring measures are often incompatible with certain specific 
actions conducted by tourists in a short period of time. 

There are several examples of the undesired effects caused 
by volunteering initiatives within communities, which demonstrate 
how some of these social organizations end up choosing to structure 
themselves to receive volunteer tourists instead of solving their 
fundamental problems on a permanent basis. 

Mostafanezhad (2016) discusses about some of these 
contradictions of worldviews when reporting that, in Hawaii, there is 
a large project in operation, World-Wide Opportunities on Organic 
Farms (WWOOF)17, that works through a platform that registers 
people who want to work temporarily on small rural properties 

 
17 https://wwoof.net/ Accessed in June/2022 

Despite being praised by some as the modernization of labor, this 
form of service provision is similar, in some of its characteristics, to 
the contemporary enslavement of workers, given its precariousness. 
Those who defend it consider it a more efficient way of working, free 
and autonomous, in which the professional defines their routines and 
to whom they will provide services, and being considered their own 
entrepreneurs. Those who criticize this work format argue that 
“uberization” forces people to acquire the necessary means for their 
activity, according to the norms and requirements of the companies, 
often by contracting debts that, in order to be paid, require 
exhausting working hours. Despite being considered free, self-
employed and self-entrepreneurial professionals, they usually work 
for large corporations, many of them transnational, such as Uber and 
others that operate in the same way. 

https://wwoof.net/
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conducting organic farming activities along with the hosts to learn 
about their culture and sustainable eating habits. 

WWOOF is a social and solidarity economy platform which 
connects people living in permanent social crisis to other people 
willing and able to collaborate, usually young people from rich 
countries. WWOOF follows the logic of an exchange program, but it’s 
different. The platform brokers this connection based on reciprocity 
between people from completely different realities. Community 
members and volunteers need each other, and, for this reason, the 
existing solidarity work will hardly stop from being necessary. This 
relationship, being permanent, can result in not solving the problems 
that cause the volunteer actions. In the case mentioned, the poverty 
problem is continuous, while tourism is a seasonal activity that 
brings short-term solutions that, even if frequent, are brief and 
insufficient when it comes to agricultural activities, which require 
different demands throughout the year. 

The network in question has a very large number of calls and 
expressive presence in Hawaii and other parts of the world, including 
Brazil, in the Amazon region. However, Mostafanezhad (2016) states 
that all the work done and the logistics involved don’t solve crucial 
issues such as food security, decent retirement and health of the 
rural workers’ community who receive the tourists. Considering 
Hawaii as a place where mass tourism and industrial organic 
production are consolidated activities, with enough resources to 
promote changes, if there were an interest in solving the existing 
problems, it would make more sense to invest in promoting public 
policies that guarantee subsidies, support production and 
community enterprises, taking into account and valuing their 
cultures and knowledge. 

The WWOOF example in Hawaii, as a type of tourism that 
identifies as volunteer tourism and whose intention is to support 
socioeconomically disadvantaged communities, shows that, if, on 
one hand, this initiative stimulates small producers to stay outside 
the capitalist scenario of the country, at the same time, leaves other 
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aspects that could improve more permanently the lives of these 
producers  unresolved. 

In order to understand these aspects and their 
consequences, it’s necessary to reflect on how tourism has been 
conducted and seen from the perspective of different authors, in 
what regards its impact and its relationship with the territories and 
with the different social subjects. This theme will be explored in the 
next chapter. 
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CHAPTER 2 
 

 

 

 

 

 

 

 

Tourism as a social phenomenon 
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Tourism between the economic and social perspectives 

Throughout history, from the marketing perspective, 
tourism has been considered one of the sectors that has generated 
income and economic potential to countries, besides other benefits, 
such as the environmental and social ones (IRVING et al, 2005; 
MAKANSE; ALMEIDA, 2014). 

Tourism does not have a single definition. It depends on the 
author's perspective; place; territory; the social actors involved, 
however what the traditional definitions have in common is the 
movement of people, usually called travelers, leaving  their place of 
residence (WTO, 2010). 

What is observed in the different attempts to conceptualize 
the tourist activity is the detachment from issues regarding 
territories and possible environmental impacts. As Sampaio (2007) 
mentions, the definitions focus only on the motivations of those who 
travel, not giving due importance to the host communities and the 
natural resources in the visited places. It is as if the residents of the 
destinations and the nature in those territories have to be available 
to tourists, without considering the externalities18 that the activity 
causes. 

As an example, we can observe the data produced by the 
Brazilian Tourist Board (Embratur, 2020), which shows that the 
number of tourist arrivals in Brazil in 2019 was 6,353,141 visitors and 
that, according to the National Confederation of Trade in Goods, 
Services and Tourism (Confederação Nacional do Comércio de Bens, 
Serviços e Turismo - CNC)19, this number moved financially, in 2019, 
238.6 billion reais. Data on the socio-environmental impacts of 

 
18 Externality is a concept derived from economics, which refers to indirect effects 
caused by decisions made by some people on the fate of other people who did not 
participate in the decisions but who will experience the consequences of these 
decisions. Externality is precisely the consequence and can be positive or negative, 
depending on the gains or losses to those affected. 
19  http://cnc.org.br/editorias/turismo/noticias/turismo-no-brasil-aumenta-faturame 
nto-em-22-em-2019 Accessed in May/2020 

http://cnc.org.br/editorias/turismo/noticias/turismo-no-brasil-aumenta-faturame%20nto-em-22-em-2019
http://cnc.org.br/editorias/turismo/noticias/turismo-no-brasil-aumenta-faturame%20nto-em-22-em-2019
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tourism activity in the places visited are not mentioned in the survey. 
The focus is, mainly, on the economy. 

This data justifies what Magalhães (2008) emphasizes in his 
research that tourism is thought and studied, most of the time, 
under the economic perspective, as a product to be commercialized, 
forgetting to look at the activity through its social perspective, from 
the perspective of historical science and its social impacts. 

This perspective can also be observed when presenting the 
definitions and information found about tourism, in Brazilian Law  nº 
11.771, 2008, which defines the term as: “activities carried out by 
individuals during trips and stays in places different from their usual 
surroundings, for a period of less than 1 (one) year, for leisure, 
business or other purposes”. This is the same definition created and 
indicated by the WTO for statistical purposes. 

Lage and Milone (2009) also define tourism from an 
economic point of view, since for them, any travel motivation, 
whether for vacation, events, leisure or even work, is considered a 
tourism action.  

In their book, Cooper and Colleagues (2008) address this 
same perspective, indicating the fact that many researchers define 
tourism only as leisure and vacation displacement activities. For the 
authors, however, regardless of the purpose, from business to 
scientific events, the visits refer to tourism. 

The definitions and observations based on the economic 
logic of tourism by Cooper and Colleagues (2008) and Lage and 
Milone (2009) may be related to the capitalist historical perspective 
in which tourism was established, coinciding with the reflection 
brought by Magalhães (2008) that mentions that, in research on 
tourism, the emphasis is given to the commercial point of view at the 
expense of the social one. 

In the tourism/work relationship, historically, it’s observed 
that the commercialization of tourism is based on workers’ available 
free time. And, considering the changes that have taken place in the 
distinction between leisure and work time in the contemporary 
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world, new market segments emerge as a way of expanding 
commercialization in the sector, such as business and event tourism 
(MAGALHÃES, 2008). 

This way, and still focusing on the economic perspective, 
the market is segmented into new types of tourism activities, 
depending on demand or supply and marketing needs in order to 
reach the consumer, to offer them apparently differentiated tourism 
experiences (BARRETO; REJOWSKI, 2009). 

From this perspective, the view on social interactions, 
possible interference and impacts on host populations is left aside, 
since in any tourism activity and segment, there will always be a 
process of interference in places, both in cultural/ social  and 
environmental issues, which can cause negative impacts depending 
on how the actions are conducted (IRVING, 2009) 

The kind of impact that will be caused to the site, positive or 
negative, will depend on planning and management of these 
activities by those involved, and may cause and intensify negative 
impacts, in the aforementioned areas, when the focus is on the 
economic potential of the sector as the main point of success, as 
seen in mass tourism (RAMALHO; SILVA; RABINOVICI, 2010). 
According to the authors, the main impacts of mass tourism in the 
territories are: depletion of natural resources; real estate 
speculation and consequently rise in prices in the area; territorial 
segmentation; disrespect for the territory and local culture. 

However, there are other ways of doing tourism. These 
forms are characterized by local tourism, with community 
participation in planning and management,  maximizing positive 
impacts, closer look at possible negative impacts (social and 
environmental) and income distribution through tourism in a fair and 
transparent way. (RAMALHO; SILVA; RABINOVICI, 2010). 

In this perspective, in the same way as many authors 
separate mass tourism and alternative tourism, as two large 
groupings (COOPER et al, 2008; BARRETO; REJOWSKI, 2009; 
IGNARRA, 2017), the so-called sustainable tourism commonly 
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aggregates several segments or has been treated as a synonym of 
several denominations of tourism (CANDIOTTO, 2009). 

Out of the main segments found, discussed by the authors 
mentioned below, are: responsible tourism (BURSZTYN, 2014); 
ecotourism (MEIRELLES FILHO, 2005; NEIMAN; RABINOVICI, 2010); 
locally based (BURSZTYN; BARTHOLO; DELAMARO, 2009); 
community-based (VITÓRIO; VIANNA, 2016); social, volunteering or 
voluntourism (CAMPANIÇO, 2010; WEARING; MCGEHEE, 2013), among 
others. 

For Meirelles Filho (2005), Faco and Neiman (2010) and 
Santos and Collaborators (2012) the main objective of sustainable 
tourism is to strengthen the different types of economy in the areas, 
promoting the conservation of natural resources and local ways of 
life. 

However, regardless of the name given, for Candiotto (2009) 
the term tourism shouldn’t be used linked to ‘sustainable’, because 
tourism activities are currently still based on social and 
environmental exploitation, in a logic of consumption of landscapes, 
in a marketing point of view and that cares little about the locality, 
becoming just an expansion for the operation market. 

It is, therefore,  necessary to understand the issues that 
involve the touristic activity and its impacts, from a perspective of 
seeking best practices, mitigating environmental impacts 
considered negative and generating income for the communities 
(CANDIOTTO, 2009; MERTENS; BURGOS, 2015) . 

The contestation of tourism in its counter-hegemonic and 
anti-capitalist facet translates into important discussions, restricted 
to a few types of tourism, including community-based or community 
and solidary, when not treated as another touristic segment and, in 
fact, bring the aforementioned discussion and intend to operate in a 
different way. 

Community-Based Tourism (TBC) is a way of thinking and 
doing tourism, in which aspects of the territory, participation and 
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community involvement are at the center of action, in favor of 
collective and social bounds (IRVING, 2009). 

According to Marques (2009), solidarity tourism revolves 
around the local communities’ involvement and initiative based on 
solidarity between residents and visitors. It is defined as small-scale 
tourism, with less impact on the structure of local society, promotion 
of local resources, with collective network-based action, where what 
moves the actions is solidarity, becoming a development project by 
everyone who is there. 

Thus, it must be understood that, for each territory, the 
impacts will manifest in different ways. Depending on the type of 
community and its size, the social impacts will be larger, as shown in 
the study by Marulo and Collaborators (2016) where there are 
examples of constructions and developments poorly planned or even 
without planning, and how they modify the territories and impact 
local communities, emphasizing the importance of planning with the 
participation of these communities throughout the whole process.  

More than the meanings, definitions and statistics, other 
aspects must be considered, since the importance of studying 
tourism lies in the capacity and its relationship with the territories, in 
the different forms of reordering them for their realization and, 
consequently, the existing policies (CRUZ , 1999). 

Tourism in the context of territories: The Brazilian 
Amazon  

According to Coriolano (2006), territories are the historical 
results of society/space interaction, based on the struggles, 
changes that have taken place over time and that have been 
changing until the present day. To understand the territories it’s 
necessary to observe the history and the different social actors that 
operate there. 

When it comes to tourism and territories, it’s important to 
understand that its manifestation occurs in different forms and 
scales, considered as a complex phenomenon, with different social 
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actors (FRATUCCI, 2000). For Coriolano (2006), operation in the 
territories should be the main issue of discussion. The author affirms 
this based on examples from the coastal regions of Brazil, where 
changes and struggles took place with the arrival of mass tourism 
throughout the national territory's history. 

It can also be observed that tourism policies and discussions 
place the themes of environmental preservation and conservation as 
important issues on the planning to be developed, however among 
the main concerns behind these actions is the economic and 
environmental importance to ensure the continuity of tourism in the 
territories, with the commercialization of the landscape or even as a 
necessary resource for tourism to happen (SANSOLO, 2009). 

In this regard, the Brazilian Amazon, being a territory of 
international relevance and global importance, especially because of 
its environmental and social characteristics, attracts several 
organizations from Brazil and other countries to operate there 
(HIGUCHI; HIGUCHI, 2012; PEREIRA; MYKLETUN, 2012). 

The huge natural, ecological and economic potential of the 
Amazon carries a history of conflicts over land, uncontrolled 
deforestation, inappropriate land use practices, unbalancing the 
ecosystem and generating social problems as a consequence 
(LOUREIRO, 2002; HIGUCHI; AZEVEDO; FORSBERG, 2012). ; SOUZA; 
SILVA; GOMES, 2020). 

There are different perceptions and references of the 
geographic, ecological and social aspects related to the definition of 
the term Amazon (GOMES JUNIOR, 2018). In the case portrayed here, 
the Brazilian Amazon as locus of study, highlights the different ideas 
and definitions of what the Amazon is, its imagery, the different 
perceptions each person has about it, as well as the theoretical and 
conceptual constructions. 

As a way of managing the areas by the State, the Brazilian 
Amazon territory was initially delimited by Law No. 1,806 of 1953, a 
law that was revoked and later amended, being recognized in the 
1988 Constitution as Legal Amazon. 
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The territory that defines the area of the Legal Amazon, 
within the Supplementary Law provision nº 124 of 2007, 
encompasses 772 municipalities and is part of the states of 
Rondônia, Acre, Amazonas, Roraima, Pará, Amapá, Tocantins, Mato 
Grosso, Maranhão, adding up to an area of 5,015,067.749 km², 
according to IBGE20 data, out of which 4,196,943 km² represent the 
Amazon Biome, considered national heritage. 

Regardless of the different denominations, data and 
numbers found, talking about the Amazon brings an idealized pattern 
through the images and ideas that come to people's minds about this 
territory. The way the region is seen relates to the historical 
construction of this imagery, of the narratives told and that are 
present in school books, mass media, films, turning what is known as 
Amazon into a concept, a social construction (COELHO, 2012). 

According to Mendes (2016), the Amazon forest has always 
been in people's imagery, with all designated representations related 
to a term that is part of a society’s subconscious. Thus, personal 
experiences and associations generate meanings that, when 
materialized into words, images or signs, create an Amazon that will 
be different for each person due to perspectives and experiences 
(COELHO, 2012). 

According to Sa (2000), some words can be found in this 
imagery about the Amazon from these narratives told throughout 
history, such as: lost paradise, green hell, lung of the world. 

These terms are found in several studies that aim to 
understand how this imagined territory was built up to the present 
day. Bueno (2002) draws a chronological line to explain how these 
facts can, until today, influence our view of the Amazon. For the 
researcher, the main factor is that the story has been told and 
narrated from the exogenous point of view, that is, from those who 
do not live in the region, with a view from the outside to inside. 

 
20https://www.ibge.gov.br/geociencias/cartas-e-mapas/mapas-regionais/15819-
amazonia-legal.html?=&t=o-que-e Accessed in September/2021 

https://www.ibge.gov.br/geociencias/cartas-e-mapas/mapas-regionais/15819-amazonia-legal.html?=&t=o-que-e
https://www.ibge.gov.br/geociencias/cartas-e-mapas/mapas-regionais/15819-amazonia-legal.html?=&t=o-que-e
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This conception began even before the arrival of Europeans 
in America, as they already brought in their imagery, stories and 
myths of what they idealized they would find, an invention that later 
was passed to reports, stereotyped, stigmatized images that 
influenced those who didn’t know the region, creating the existing 
imagery (BUENO, 2002; LOUREIRO, 2002; COELHO, 2012; MENDES, 
2016; MANFREDO, 2017). 

Currently, it can be observed that this imaginative 
conception is still influenced by facts that occurred in the 16th 
century. However, with the media and political events of the 20th 
century, changes in points of view have happened, as well as 
reinforcement of stereotypes of a fragile region that needs to be 
preserved and saved by society and where nature is the focus 
(BUENO, 2002). 

The imagery that involves the Amazon must be understood 
as a social construction conceived from an outsider’s point of view, 
where the media brought nature to the center of attention and set 
social issues, the point of view of the populations that reside there 
aside (BUENO, 2002), ignoring important discussions about the 
complexity of the territory, being considered in government plans 
through the perspective of a homogeneous space in its almost five 
million km², as exemplified by Loureiro (2002). 

This fact can be observed in the study by Gomes Junior 
(2018) in which the international organizations studied tend to use a 
discourse about the Amazon that reduces it to a green sanctuary, 
ignoring the traditional populations that live there, as well as 
sociocultural relations, reinforcing stereotypes. 

 Another aspect to be considered, discussed in the study by 
Coelho (2012) and found in the study by Gomes Junior (2018), refers to 
the imagery related to the people who live in the forest. These 
peoples, in the social construction - also imaginary - of the 
indigenous peoples, are placed as image of representation of the 
region, which also reverberates in the projection that only 
indigenous peoples live in those states, implying a misconception 
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that excludes countless other different groups of inhabitants that 
form  the population residing there today. 

As reported in the study conducted by the research 
consultancy Alternativas Socio-Ambientais  (Socio-Environmental 
Alternatives - ALSO) (2020), resident groups in the Brazilian Amazon 
are characterized by different peoples, such as: indigenous peoples, 
quilombolas, traditional and urban peoples and communities, among 
others. 

These aspects and points of view connect to tourism, 
influencing both the way the region's image is sold and the tourist's 
imagination (COELHO, 2012). Bueno (2002) states that expressions 
used in the 16th century to refer to the New World, such as “paradise” 
and the link between the region and the indigenous peoples who 
inhabit it are used to sell package tours. 

This information is found in the study by Pereira and 
Collaborators (2012), which indicates that the images that come to 
mind of future tourists relate to a natural, rustic territory, occupied 
by indigenous and cabocla populations. 

Tourism is a sector that has been increasing in the Brazilian 
Amazon region, with estimates by the Brazilian Ministry of Tourism 
(MTur) pointing to 14 million visitors in 2019. 

Numbers show a high touristic demand for the region, and 
one of the main reasons can be related to the image that tourists 
looking for an exotic place, a space to escape from the cities to a 
paradisiacal place, have of the Amazon, in general, appropriating, 
from a capitalist perspective, the local and historical traditions 
through the commercialization of package tours  (COELHO, 2012). 

This information brought by Coelho (2012) may be related to 
what was observed by Lenci (2021), since the motivations and 
expectations for the volunteer tourism trip were related - for some 
volunteer tourists - to this possible imagery about the Amazon. 
However, it’s necessary to investigate the discourses to be able to, in 
fact, affirm that this relationship between motivation and imagery 
really exists. 
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Some of the terms found by Lenci (2021) in the volunteer 
tourists’ discourses are: “exploration of the site”; “intention to 
interact with a community”; “meet local people”; “understand the way 
of life of the community”; “to get to know this region of the country in 
its true condition”; “be enchanted with nature”; “being close to the 
local life”; “getting to know the lives of people in the Amazon region”; 
“unexplored region”; “locals and natives”. 

Because of the Amazon’s sociocultural heritage and all the 
socio-biodiversity, ecosystem and cultural diversity of the region, 
potentialities for income generation emerge, and it is necessary to 
rethink how they are being conducted, whether from an exploratory 
point of view, or by drafting public policies focused on positive 
impacts for the local reality (LOUREIRO, 2002). 

Tourism is an alternative commonly used considering the 
region’s  potential and then, several NGO projects suggest touristic 
activities, especially Community Based tourism as an important 
possibility of income generation, considering cultural and 
environmental issues as the basis of alternatives for the 
communities’ sustainability. 

Several Civil Society Organizations (NGOs), such as the 
Instituto Sócio-Ambiental (Socio-environmental Institute - ISA); 
Instituto de Pesquisas Ecológicas  (Ecological Research Institute- 
IPÊ); Mamirauá Institute; Conservation International (CI); World Wide 
Fund for Nature (WWF); Instituto Peabiru (Peabiru Institute); 
Instituto de Pesquisa e Formação Indígena (Indigenous Research and 
Education Institute - Iepé); Associação de Silves pela Preservação 
Ambiental e Cultural  (Silves Association for Environmental and 
Cultural Preservation - ASPAC); Projeto Bagagem; Projeto Saúde e 
Alegria (The Health and Happiness Project), among others, all with 
several partnerships with communities, universities and other 
projects, local collectives and organizations, spread across the many 
Brazilian Amazon states, have suggested different models of action, 
integrating social inclusion, partnerships, community protagonism 
and innovation. 
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These experiences are symbolic and serve as basis for the 
work of tourism companies, as well as the pioneering experiences of 
“jungle hotels”21, which are internationally known and are part of the 
imagery of people who travel, in the case of the Brazilian Amazon, 
especially foreigner tourists, who have the necessary financial 
resources, since the visits have a high cost (RABINOVICI, 2009, 2010 
and 2011, SANSOLO, 2003, PERALTA, et al, 2016, PORTO, 2014). 

Community organization and the operation of tourism 
companies in the Brazilian Amazon  

The Amazonian imagery, as stated by Coelho (2012), can be 
induced by the sales of package tours, which display an Amazon 
aligned with a "paradisiacal" territory, with the presence of 
traditionality in the communities and local culture, which motivates 
and builds a demand for visitation. 

For Manfredo (2017), the ingress of companies and tourism 
agencies into communities emerges as a result of the curiosity by 
tourists and travelers to experience this imagery where demands are 
transformed into package tours and destinations that attract more 
and more tourists, especially high-income tourists, who have the 
resources to pay for the high prices involved in these trips, largely 
due to the complex logistics required. 

The relationship between consumption and territories linked 
to an exogenous perspective, shows, according to Manfredo (2017), 
how the agencies themselves corroborate the imagery construction 
of the Amazonian territory through the sales of packages, and in 
addition how the local actors also recreate this imagery during the 
experiences, adapting the territory according to the desires and 
expectations of tourists. 

In the pursuit of another way of conducting tourism, based 
on local demand, with actions and participation of the populations, 

 
21 The term “jungle hotel” was created in 1987 by EMBRATUR and, despite being 
revoked, it is still used to designate enterprises classified as environmental and 
ecological accommodation (TEIXEIRA, 2006). 
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seeking positive results and a greater proximity to local realities, 
CBT can be found, not as another tourism segment, but as a way of 
conducting tourism. 

Volunteer tourism also intends, with its practice, to 
generate new forms of action and reflection for 
travelers, based on volunteer work. However, there is 
still no specific study on volunteer tourism practices in 
the Brazilian Amazon. This way, taking into account the 
importance of community tourism in the context of 
territories and communities, results and experiences of 
CBT were put into evidence as a way of expanding the 
theme and serving as inspiration for volunteer tourism 
practices in the region. 

In Brazil, CBT initiatives have stood out for valuing local 
cultural elements, preserving their traditional characteristics and 
social conditions, as well as protecting the ecosystems’ natural 
resources, allowing minimal impact on the region and benefiting 
those involved (IRVING, 2009; MENDONÇA; MORAES, 2012). 

Taking the direct demand of the community for a initiative of 
local development as a starting point, CBT suggests the participation 
of the population in the entire process, from planning, 
implementation and evaluation, to foster a collective sense of 
appreciation of local culture by the residents themselves (IRVING, 
2009; BARTHOLO et al, 2016; SILVA; MATTA; SÁ, 2016). 

Even considering that CBT is mainly based on endogenous 
demand, with the community participating in the different 
processes, as stated by Irving (2009), it’s necessary to understand 
that each location will have a different dynamic depending on its 
reality, often requiring the partnership of organizations, which may 
be public, private, or from the third sector, according to the 
specificity of each territory and its purpose: 

It is also essential to understand that participatory 
processes are slow, involve additional costs not always 
considered in tourism planning budgets, and require a 
high investment in human resource training and building 
methodological frameworks capable of dealing with 
local specificities and generating responses. Therefore, 
short-term initiatives with the objective of mobilizing 
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local actors for community-based tourism cannot be 
imagined, mainly due to the cultural issues involved, 
both at the institutional level of public management and 
from the perspective of the social dynamics of the 
tourist locality (IRVING, 2009, p. 114). 

To achieve community participation and involvement, 
extensive planning and dedication from the local community is 
necessary, as it’s a long-term project that requires community 
organization and internal governance, that is, its own management 
and monitoring rules that will help in decision-making, aiming at 
sustainable  income generation for everyone involved. 

Thus, according to Fabrino and Collaborators (2016), CBT 
initiatives tend to emerge in communities that already are, in some 
way, inserted in contexts of community and territorial mobilizations, 
such as, for example, mobilizations for conservation of local natural 
resources and fighting for land. It is therefore necessary to pay 
attention to the ways in which partnerships are planned and built and 
how they relate to community organizations that already exist in the 
territories and their local demands. 

In Barreto and Tavares’ study (2016), the community of Anã in 
Santarém - Pará State, started its CBT initiatives in search of higher 
local organization of tourism due to the high negative impact of 
exogenous tourism in the region. What the authors found was that 
CBT in that territory, in fact, started from an endogenous need, but 
the organization, discussions and planning of actions were 
coordinated, mostly, by the NGO chosen as a partner, the which 
provided an “outsider’s” perspective and, for this reason, it would be 
questionable to be considered a CBT initiative. 

The issue at hand is important and needs to be discussed. 
Different experiences of CBT spread across Brazil show countless 
possibilities of organization, considering the local historical context, 
the moment and the different possible interactions, indicating that 
it's not always possible to categorize CBT according to a pure 
definition and totally in line with the existing premises, mainly 
brought by the academia. There are empowered and organized 
communities that, however, prefer to leave certain activities to third 
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parties (NGOs, universities and agencies, among others), and it's 
essential that decisions about what to do are debated and decided 
by the community members. 

Barros-Freire and Collaborators (2019) and Peralta and 
Collaborators (2016) highlight the need to understand, initially, the 
territories’ conditions and social contexts to make it possible, later, 
to conduct an analysis of the community’s participatory  process to 
promote tourism activities, and with it understand the main 
difficulties and needs of the social actors involved. Barros-Freire, 
Rabinovici and Neiman (2019, p. 14), emphasize that caution is 
necessary so that “decision-making processes are not imposing 
when dealing with forms and logics which are different from the local 
rationality” and that “a critical construction should be built together 
with the local communities, of new methodologies to use the 
managerial and strategic tools” suitable to establish the tourism 
activity. 

This way, It’s important to keep in mind that external actors 
can also work as mediators, as part of the process, and the 
communities shouldn’t become dependent on them, considering that 
local and collective network processes can become an alternative to 
CBT, as stated by Moraes and Collaborators (2018) in the study on 
networks in Latin America. According to the results found, networks 
can have different objectives, from sharing information and 
practices, to mobilization and social articulation, and their form of 
organization will depend on the interests of CBT groups and the 
social actors involved.  Another aspect about the CBT Networks is 
that, as Urano and Collaborators (2016) show, the local population 
takes the lead on decision-making, defining the actions to develop 
the activities, while external organizations, companies, agencies, 
public authorities and tourists are part of the support and 
partnership. 
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Among the existing examples of CBT in the Amazon, based 
on network projects, Peralta (2012) mentions community-based 
ecotourism at Aldeia dos Lagos Inn - in the state of Amazonas, 
which, at the time of the project, generated positive results for 
natural resource conservation, because in addition to income for 
local communities, part of the revenue was intended to fund the 
protection of the lakes in the area, a place of subsistence for 
community members and of environmental importance for the 
ecosystems. 

It is important to note that some agencies and tour 
operators also work as partners in NGO projects in the area that, 
although  are not defined as volunteer tourism, have similar 
missions, focusing on generating local income, strengthening 
community autonomy and governance and cultural appreciation. In 
addition, it's a known fact that the presence of tourists can inhibit 
violence and activities that may damage the local environment, such 

Mediators 
We consider here mediators the social actors external to the local 
communities, which may be organizations or institutions, such as 
agencies and tour operators, NGOs, Universities and Research 
Institutions, which work to introduce or develop certain activities, 
intermediating the contact between the local communities and the 
possible interested parties, in this case, volunteer tourists. It is 
different from the concept of the professional conflict mediator, who 
mediates between different parties in order to facilitate mutual 
understanding, understanding so that it’s possible to reach 
agreement or conciliation. In both cases, however, impartiality and 
professionalism on the part of the members of these organizations 
are considered desirable. This neutrality is always open to 
questioning in the case of for-profit or non-profit institutions, which 
have their own agendas, missions and interests that may or may not 
converge with those of the communities in terms of purpose, 
methods of action and priorities. For them to be convergent 
processes or that can be adjusted to converge, it’s necessary to work 
with dialogic and participatory processes, which doesn’t always occur 
in a satisfactory way. 
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as mining and deforestation, insofar as the movement of people 
from different origins in the territories results in space occupation, 
moves, disseminates and makes sites public. 

In this aspect, when looking for organizations that operate 
with the premises of community tourism in the Brazilian Amazon, as 
well as institutions, NGOs and companies that are somehow 
connected to projects related to this theme, it's possible to find 
several that already operate in the area. Among civil society 
organizations, NGOs, Civil Society Organizations for Public Interest 
(OSCIPs), foundations and institutes, some of them can be 
mentioned here, recognizing that there are others not mentioned: 
Projeto Bagagem22, Sustainable Amazon Foundation (FAS)23; 
Garupa24 and Mamirauá Institute25 each with a different format, 
sometimes united in partnerships and alliances. 

Some of the agencies and operators that work in the 
Brazilian Amazon that can be mentioned are: Estação Gabiraba26, 
Katerre Expedition27, Untamed Amazon28, Terra Nativa29, Roraima 
Adventures30, and others. 

Some examples of network projects include Serras 
Guerreiras de Tapuruquara31, the Community Tourism Route in the 
Lower Rio Negro (TUCORIN)32 and the Yaripo Project33, which are 
community tourism initiatives conducted in indigenous territories 
and riverside communities, operated by civil society organizations 
together with local communities and in partnership with tourism 

 
22 https://projetobagagem.org/site/pt/sobre/ Accessed in October/2020 
23 https://fas-amazonia.org/sobre/ Accessed in October/2020 
24 http://garupa.org.br/ Accessed in October/2020 
25 https://www.mamiraua.org.br/ Accessed in October/2020 
26 https://estacaogabiraba.com.br/en/ Accessed in August/2022 
27 http://www.katerre.com/portal/index.php Accessed in August/2022 
28https://u-amazon.com/index-en.html Accessed in August/2022 
29 https://www.terranativa.com.br/ Accessed in October/2020 
30 https://roraimaadventures.com.br/ Accessed in October/2020 
31 https://www.serrasdetapuruquara.org/ Accessed in October/2020 
32 https://www.facebook.com/tucorin/ Accessed in October/2020 
33 https://www.socioambiental.org/noticias-socioambientais/anfitrioes-yanomami-
comecam-receber-turistas-no-yaripo-o-pico-da-neblina Accessed in May/2022 

https://projetobagagem.org/site/pt/sobre/
https://fas-amazonia.org/sobre/
http://garupa.org.br/
https://www.mamiraua.org.br/
https://estacaogabiraba.com.br/en/
http://www.katerre.com/portal/index.php
https://u-amazon.com/index-en.html
https://www.terranativa.com.br/
https://roraimaadventures.com.br/
https://www.serrasdetapuruquara.org/
https://www.facebook.com/tucorin/
https://www.socioambiental.org/noticias-socioambientais/anfitrioes-yanomami-comecam-receber-turistas-no-yaripo-o-pico-da-neblina
https://www.socioambiental.org/noticias-socioambientais/anfitrioes-yanomami-comecam-receber-turistas-no-yaripo-o-pico-da-neblina
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agencies that market the expedition, helping to make the project 
public. 

However, more than quantifying, it’s necessary to try to 
understand the reasons behind the organizations, so that, as stated 
by Rabinovici (2010) in the example of NGO initiatives in 
communities, a relationship of dependence by community towards 
the NGOs partner doesn’t happen, nor the dependence of 
subsistence through tourism, both caused, above all, by non-
participatory planning, based on external demands and forms of 
operation that are not sustainable in time and space. 

In the attempt of getting to know the organizations and 
companies working with volunteer tourism in the Amazon, as well as 
understanding their practices, indicators and impacts, a difficulty in 
finding discussions on the subject from the reality of the territories 
of the Brazilian Amazon was found. 

Thus, it was necessary to define what is meant by volunteer 
tourism, its challenges and contradictions, in order to, subsequently, 
map the organizations working with volunteer tourism in the area, as 
it will be detailed in the next chapters. 
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CHAPTER 3 
 

 

 

 

 

 

 

 

Connections, dilemmas and challenges of 
volunteer tourism 

  



 

61 

Concepts and goals 

From the connection between volunteering and tourism, 
volunteer tourism, also called “voluntourism”, emerges, having as 
definition the relationship between travel and tourist motivation, but 
focused on social causes and a new type of experience 
(NASCIMENTO, 2012; MAKANSE; ALMEIDA, 2014). 

In some countries, there is already talk of the volunteer 
tourism industry, relating it to neoliberal capitalist ideals, which are 
based on the growing mobility of people between countries in 
contemporary times, on globalization, on the valorization of social 
responsibility policies in companies, including skills and experiences 
as advantages in hiring professionals (WEARING, 2001, MÜLLER; 
SCHEFFER, 2019). This way, the volunteer tourist can either be 
someone motivated to satisfy their own professional and training 
demands, have a desire for collaboration, to feel useful and to seek 
meaning in their life, temporarily distancing themselves from their 
daily lives, besides being able to show themselves as someone 
identified with good values for various purposes such as, for 
example, generating images publicized on social media. In addition 
to these motivations, there are those who seek to collaborate, in 
fact, with communities, places and the environment, seeking to 
reduce feelings of guilt and give back what they have in terms of 
knowledge or skills, in favor of others, within the logic of ethics and 
social responsibility. 

For Benali (2017), volunteer tourism represents capitalism 
with a human face, a market coming from a need and pressure for 
people to prove themselves exceptional and superior in an 
individualistic logic within that system. Volunteers are transformed 
into heroes on their vacation days, empowered by a colonialist logic 
that encourages humanitarian support to developing countries in 
whose territories live people in poverty to be helped, animals to be 
saved or the environment to be preserved. The help often comes 
from young people, not always qualified to do so, who, when they 
decide to spend a few hours or weeks of their rest facing this 
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volunteer tourism market, start to introduce themselves and be 
considered as heroes /heroines. 

Volunteer tourism brings several benefits, according to 
some authors, both for those who are conducting the action, as well 
as for the local communities that receive the contributions of the 
visitors and for the ecosystem and environment involved (COGHLAN , 
2005; BRIGHTSMITHA, STRONZAB; HOLLEC, 2008; CAMPANIÇO, 
2010; BENSON; HENDERSON, 2011; LUPOLI, 2013; MAKANSE; 
ALMEIDA, 2014). 

Regarding volunteer tourism and local communities, these 
gains can be considered as: a) economic benefits, consisting of new 
alternatives for income, work, income distribution and opening, if 
desired, to new markets; b) benefits related to community training 
and development, improvement in quality and in the processes of 
social participation and decision-making, and collective internal 
organization of the community to face partnerships with external 
agents; c) learning possibilities for mitigating environmental and 
cultural impacts considered negative and d) learning or planning 
techniques and relationships with external market agents to build 
future partnerships (COGHLAN, 2005; BRIGHTSMITHA, STRONZAB; 
HOLLEC, 2008; BENSON; HENDERSON , 2011; LUPOLI, 2013). 

 Regarding volunteer tourists, the benefits are 
related to intercultural relationships (respect for different cultures, 
bonds of friendship and reflections), personal and professional 
growth, and moments of self-knowledge and transformation 
(CAMPANIÇO, 2010; LUPOLI , 2013). 

According to Müller and Scheffer (2019) volunteering is 
directly related to work. Thus, even though the volunteer action is 
conducted during vacation time, this work can be used for their 
professional growth, adding value through experiences to the 
volunteer, including the practice of other languages and the 
acquisition of new skills. According to the authors, in the interviews 
they conducted with tourists, the verb “aggregate” appeared in the 
speeches as a motivation for choosing the trip, as part of the 
demands of the world of work, containing there the 
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Idea of the self-entrepreneur, concerned with devising 
strategies that make him/her valuable for the market. 
Volunteer tourism is seen, therefore, as an opportunity 
to build employability and enters the identity aspects of 
individuals, who seek meaningful life experiences in 
order to “aggregate”, also, professionally (MÜLLER; 
SCHEFFER, 2019, p. 15) . 

Lupoli (2013) shows that volunteer tourism, despite 
generating benefits, cannot be considered the only solution to local 
problems. This dichotomy between benefits and harm is always 
questionable. The author also states that the advantages will depend 
on each approach, case by case. 

Nascimento (2012) emphasizes in his study that, despite the 
positive potential of volunteer tourism, there are practices that 
generate the opposite effect to the one intended, due to a lack of 
focus on management or misconduct, especially when only tourists 
are prioritized and local community interests are put aside. 

There is little data and studies conducted  in Brazil, as 
confirmed by Makanse and Almeida (2014), which explain the need for 
greater depth in Brazilian reality. As the International Labor 
Organization (ILO) (2019) shows, despite the positive contributions to 
social and environmental issues, there is little effort and studies on 
volunteer tourism to measure these data. 

The statement that there are no articles on the subject in 
the Brazilian scientific journals researched is confirmed by 
Nascimento (2012), which led to a search for more information on the 
subject in international scientific journals. 

The issue of the impacts produced by the activity of 
volunteer tourism, based on indicators, is always a delicate one. It 
must be thought of taking into account how subjective, cultural and 
what can be relativized, depending on perspectives, to consider 
impacts and transformations as beneficial or not, and from whose 
point of view. After all, the same impact, the same indicator, 
depending on who analyzes it, and even when it's analyzed, can be 
considered good or bad. For this reason, the dual logic is not the one 
that best applies to measure how volunteer tourism affects 
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communities, but constant evaluation and monitoring are 
fundamental and, it’s worth mentioning, very little used by 
companies and NGOs that work with tourism (RABINOVICI, 2009). 

Studies on the impacts of tourism are always necessary, 
because, according to research by Lenci (2021), among the five 
organizations working with volunteer tourism identified in the 
Brazilian Amazon surveyed, only one showed an orderly process for 
analyzing the impact of their actions. All of them, however, 
demonstrated that they were aware of the importance of monitoring 
and analyzing impacts, especially in terms of negative effects.  

Differences between volunteer tourism and 
volunteering 

Volunteer tourism or voluntourism can be confused with 
volunteering actions, which can cause uncertainty on the part of 
those looking for any of these activities, which is a challenge for 
organizations to communicate what they really do. 

According to research conducted by Mendes and Sonaglio 
(2013), there are important differences that must be considered 
between the two activities. The differences are in the aspects of 
motivation, location, temporality and financial factor. The first issue 
to be understood, raised by the authors, is that volunteer tourism is a 
niche tourism market that combines volunteering with travel. One 
cannot confuse them, however, since mere actions of volunteering 
and voluntourism, each have their specificities. 

 Regarding the motivational aspect, both 
volunteering and volunteer tourism have their motivation in personal 
development, but volunteer actions are more related to the ethics of 
solidarity and tourism actions, to altruistic motivations. In terms of 
location and temporality, volunteer tourism occurs in an external 
community, being carried out mainly during vacation trips, while 
volunteering can occur at any time and place, not being necessary to 
travel to practice it (MENDES; SONAGLIO, 2013). 
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Regarding terminology, it is worth noting that the terms 
“voluntourism” and “volunteer tourism” are used, which are found in 
most studies as synonyms, basically changing the form of writing or 
speaking, having, however, the same definition, however, according 
to Marques (2017), there is a difference between the terms. 

In his study, Marques (2017) found the definition of “volunteer 
tourism” as a broad and diverse niche of tourism and volunteering 
activities, while “voluntourism”, would be one of the variations of this 
niche, seen as the activity offered by tourism travel agencies, 
presenting a difference in the motivational aspect when compared 
to the others for having a smaller portion of time dedicated to 
volunteering. 

Wearing (2001) is one of the most cited authors in articles on 
the topic, and he uses the term “volunteer tourism” in his research. In 
his book “Volunteer tourism: Experiences that make a difference”, he 
defines the activity as one in which tourists, for different reasons, 
volunteer in an organization to go on vacations with the objective of 
helping or alleviating the material poverty of some social groups, 
restoring certain environments, or working for research purposes in 
the areas of society or the environment, a definition very similar to 
that of volunteering. 

Wearing and McGehee (2013) use the terms “volunteer 
tourism” and “voluntourism” as synonyms for data collection, stating 
that the concept has now been expanded, and mention the definition 
for voluntourism found on the website “Voluntourism.org”: “ 
integrated combination of volunteering and travel to a destination 
through tourism contributing financially to the location”. 

Dantas and Bárcia (2017) bring a different view on the 
subject. For these authors, volunteer tourism, or voluntourism, is like 
a branch of exchange tourism, specifying in their analysis work on 
the situation of exchange agencies in Brazil that, out of the 418 
agencies found, 357 of them offer volunteer tourism programs as a 
product. . 
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Another definition is the one found in Lonely Planet’s 
traveler’s guide entitled “Volunteer: a Traveller’s Guide to Making a 
Difference Around the World” (2010). In it, volunteer 
tourism/voluntourism fits into the Organized Volunteer Programs 
group of the “Volunteer Vacation” type, in which organizations 
working with the theme are responsible for planning the entire 
itinerary and the costs of expeditions, unlike what is observed in 
other activities. According to the Guide, another characteristic of 
this type of activity is that the actions are carried out in a shorter 
time, which can generate a lower commitment on the part of the 
volunteers when compared to other international volunteer 
programs recognized for their quality and commitment. 

Within this aspect, several authors and projects found name 
each one in a different way. As an example, researcher Kate Simpson 
created “The ethical volunteering guide”, which later unfolded into a 
website34 that provides explanations and information on how to 
volunteer internationally more ethically, both for hosts and travelers. 

In the guide created by Kate Simpson, the term 
“volunteering” is used a lot, referring to volunteer activities, but, at 
the same time, aspects of travel and objectives very similar to 
volunteer tourism are mentioned, as in the following passage: “ 
International volunteering can be a wonderful way to explore another 
country, meet new people, learn new things and have new 
adventures” (ETHICAL VOLUNTEERING, p.1). 

Among companies, the terminology also varies, as an 
example in the social company People and Places35, an English 
organization that works in the area of recruiting volunteers for 
projects in different locations around the world. Its actions are 
defined as “responsible volunteering”, as they are based on best 
practices and seek a more ethical form of volunteering. It is 
noteworthy that, nowhere on the website, the term volunteer 

 
34  http://www.ethicalvolunteering.org/about.html Accessed in October/2020 
35 https://travel-peopleandplaces.co.uk/about/how-we-started Accessed in Octo-
ber/2020 
 

http://www.ethicalvolunteering.org/about.html
https://travel-peopleandplaces.co.uk/about/how-we-started
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tourism/voluntourism is mentioned, although they also conduct very 
similar actions  to those found in the definitions of this nature. 

What can be observed on the People and Places website is 
that in the field for “feedback”, several comments from volunteers36 
use the term “voluntourism” to describe the activities conducted, as 
the term was also found in a comment37  used by a host . 

Tomazos and Butler (2009) diagnosed the number of 
“volunteer tourism” projects comparing with data from previous 
research. For Brazil, the numbers showed that, in 2007, 96 projects 
were found, compared to 15 projects in 2003, demonstrating a 
significant increase in activities in the period. 

The research by Tomazos and Butler (2009) provides 
important information on the increase in actions and especially on 
which countries have been receiving a greater number of volunteer 
programs and projects from people who come from other countries. 
Thus, it’s necessary to distinguish what is considered 
voluntourism/volunteer tourism in terms of the organizations that 
work in the sector because, as the authors themselves mention, 
many of the organizations do not have clear information, which can 
confuse those who intend to carry out the activity. 

It is a challenge to define what is considered an organization 
that works with volunteer tourism, or not, and this aspect is better 
discussed at the end of this book.  

Potentialities and challenges 

Volunteer tourism can be conducted in several fields, as 
shown by Makanse and Almeida (2014), ranging from fauna and flora 
conservation activities, cultural and social projects to meet the 
demands of different age groups, among others. All of them, 

 
36 https://travel-peopleandplaces.co.uk/FeedbackView.aspx?id=144 Accessed in 
October/2020 
37 https://travel-peopleandplaces.co.uk/FeedbackView.aspx?id=105 Accessed in 
October/2020 

https://travel-peopleandplaces.co.uk/FeedbackView.aspx?id=144
https://travel-peopleandplaces.co.uk/FeedbackView.aspx?id=105
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however with the goal of integrating humanitarian practice through 
experiences in a new region and interacting with different cultures. 

What can be observed is that volunteer tourism has been 
taking place for a long time, but it began to be evidenced after some 
newspaper reports, as in 2018, in a report by the English newspaper 
The Guardian entitled “The business of voluntourism: do western do-
gooders actually do harm?”38 In which cases of volunteer tourism 
projects in several countries were discussed, with examples of 
actions, which, despite being guided by humanitarian practices 
especially related to orphaned and abandoned children, drive a 
perverse charity market aimed at developing countries. 

That same year, the newspaper El País published the article 
“Voluntourism: the risk of volunteer tourism that moves millions”39 in 
which, in a very critical way, the subject of volunteer tourism is 
approached  as yet another fallacy. Next, the article published in 
2019, on BBC Brazil, entitled “What is orphanage tourism and why the 
author of Harry Potter asks for its end”40, is based on a discussion on 
the opinion and point of view of book author J. K. Rowling regarding 
the negative impacts of volunteer tourism in countries in the African 
continent, mentioning examples of organizations that seek to end 
“orphanage tourism”41. 

These reports bring a critical view on the topic of volunteer 
tourism in orphanages by questioning the actions, since, as the 
author of the Guardian text puts it, the intentions behind the 

 
38 ROSENBERG, T. The business of voluntourism: do western do-gooders actually do 
harm? The Guardian, 13 de set. 2018. Available at 
<https://www.theguardian.com/news/2018/sep/13/the-business-of-voluntourism-
do-western-do-gooders-actually-do-harm> Accessed in March/2021.  
39CAPARRÓS, M. Volunturismo: o risco do turismo de voluntariado que movimenta 
milhões. El País, Brasil, 20 de dez. 2018. Available at 
<https://brasil.elpais.com/brasil/2018/12/11/eps/1544541087_701313.html> Accessed 
in March/2021 
40COUGHLAN, S. O que é turismo de orfanato e porque a autora de Harry Potter pede 
seu fim. BBC news, 28 de outubro de 2019. Available at 
<https://www.uol.com.br/nossa/viagem/noticias/bbc/2019/10/28/o-que-e-o-
turismo-de-orfanato-e-porque-a-autora-de-harry-potter-pede-seu-fim.htm> 
Accessed in October/2021. 
41 The term orphanage tourism is used in BBC Brazil’s news report to refer to volunteer 
tourism actions in orphanages.  

https://www.theguardian.com/news/2018/sep/13/the-business-of-voluntourism-do-western-do-gooders-actually-do-harm
https://www.theguardian.com/news/2018/sep/13/the-business-of-voluntourism-do-western-do-gooders-actually-do-harm
https://brasil.elpais.com/brasil/2018/12/11/eps/1544541087_701313.html
https://www.uol.com.br/nossa/viagem/noticias/bbc/2019/10/28/o-que-e-o-turismo-de-orfanato-e-porque-a-autora-de-harry-potter-pede-seu-fim.htm
https://www.uol.com.br/nossa/viagem/noticias/bbc/2019/10/28/o-que-e-o-turismo-de-orfanato-e-porque-a-autora-de-harry-potter-pede-seu-fim.htm
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volunteers' actions can be noble, however, the activities are guided 
by an economic system that financially privileges companies and, 
despite bringing emotional rewards and potentially transformative 
experiences to volunteer tourists, they generate very little results for 
local communities. 

Tomazos and Murdy (2020) have published an article on the 
academic portal The Conversation entitled “Covid-19's effect on 
volunteer tourism business: what can be done”42, in which they 
conduct a study and reflection on how the Covid-19 pandemic has 
impacted the volunteer tourism sector. According to the authors, the 
demand by volunteers decreased by about 78% due to the pandemic 
and it impacted many of the social projects. However, the crisis also 
showed the need for the industry of volunteer tourism to rethink the 
old models, with more serious and meaningful projects, volunteers 
better trained to generate real change in the sector and in the 
benefits to those who depend on the work of those who want to help. 

Not only reports in newspapers have been signaling these 
possible controversial views on the nature of volunteer tourism 
activity. Researchers, as Wearing and McGehee (2013) conducted a 
study that brings together the main topics that are under discussion 
in the subject of volunteer tourism. In terms of “volunteer tourism 
and host community”, the researchers raised some negative impacts 
for communities that receive help from volunteers, such as: 
community members becoming dependent on organizations; friction 
between local people and volunteer tourists; the logic of 
commodified volunteer tourism, which can generate a perspective of 
“power” of visitors over those visited. 

Still in this light, if organizations that work with volunteer 
tourism have practices based on traditional models of tourism, with 
a focus on profit and commodification, the results observed will 

 
42TOMAZOS, K.; MURDY, S. COVID-19's effect on volunteer tourism business: what can 
be done. The Conversation, 6 de ago. 2020. Disponível em 
<https://theconversation.com/covid-19-has-devastated-the-popular-but-flawed-
volunteer-tourism-business-heres-what-needs-to-be-done-141912> Acesso em 
outubro/2020. 
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place less and less emphasis on communities, and will lead to a 
maximization of local negative impacts. (WEARING; MCGEHEE, 2013). 

Freidus (2016), when conducting a study with volunteer 
tourists based on experiences in orphanages in Malawi, a country in 
the African continent, observed their lack of preparation to deal with 
the actions, as well as pointing misguided views about the local 
reality, observations that align with the logic of the negative impacts 
that can be generated when the focus is not on the community, but 
only on the experience of volunteer tourists. 

Although these articles and news reports mainly bring 
examples of volunteer tourism at an international level and, aimed at 
actions in orphanages, these criticisms are important to raise 
reflections on other actions, in other places and different themes, to 
rethink and seek possible alternatives to a more effective and ethical 
model for this type of tourism. 

The topic still requires much debate and study and there 
have already been several discussions on the subject. The research 
by Wearing and McGehee (2013) raises points of challenges for the 
sector, such as the theoretical foundations of activities; the 
motivations of volunteer tourists; discussions about the role of 
organizations and their real intentions. Also, it points to discussions 
about possible potentialities, such as having the community at the 
center of activities and the role that the volunteer tourist should 
play. 

In the study conducted by The International Ecotourism 
Society (TIES) (2011)43 and which culminated in the publication of the 
report called “Voluntourism Survey Guidelines Summary Report”, it 
was found that volunteer tourism presents itself as a trend, bringing 
with it challenges, in addition to to those already mentioned by the 
authors above, which are: concerns with the development of 

 
43 Non-profit organization dedicated to ecotourism, through affiliation, industry 
extension and educational program services, available at: 
https://ecotourism.org/ties-overview/ Accessed in October/2020 
 

https://ecotourism.org/ties-overview/
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projects; impacts on host communities; travelers' skills and 
experiences. 

This study was carried out by applying a questionnaire that 
was answered by several actors who work in the volunteer tourism 
sector, divided into categories that can be specified as academics; 
tour operators; NGOs or local projects; international NGOs; local 
business practitioners; international business practitioners; 
volunteer tourism providers (based on the country of departure of 
tourists); local volunteer tourism partner organizations (based on 
destination country of volunteer tourists). 

What can be seen is that in this initial survey by TIES (2011) 
with people who work in organizations in the volunteer tourism44 
sector, the performance is more concentrated in local businesses 
(373 people) and tour operators (300 people). Despite this, the study 
shows that there is a great diversity of types of organizations in the 
sector, which can be a potential. 

This factor can become a challenge for volunteer tourism, as 
there are still many discussions about the definitions and objectives 
of the sector. In other words, the greater the number of active 
organizations, the greater the difficulties in systematizing data and 
research on the subject, such as: identifying the role of the 
organization; the actions that will be conducted; the role of the 
volunteer tourist, and the impacts of the sector, because as we saw 
in Irving (2009), any tourism action generates interference in the 
visited place, which must be analyzed in the planning of actions. 

For Estima and Collaborators (2013), everyone has their 
responsibilities in terms of sustainability in tourism actions. 
According to the authors, tourists have to self-reflect on their role in 
the visited place, from the moment of interaction with the host 

 
44 Due to respondents’ difficulties, the research didn’t have data for total sample, only 
7% (76 respondents). Available at:  https://issuu.com/ecotravel/docs/voluntourism 
_guidelines_survey_summary_report/23 Accessed in October/2020 
 

https://issuu.com/ecotravel/docs/voluntourism%20_guidelines_survey_summary_report/23
https://issuu.com/ecotravel/docs/voluntourism%20_guidelines_survey_summary_report/23
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communities, as well as regarding the interactions with the 
environment to minimize the impacts that may come to occur. 

There are also the other participating social actors - the 
local communities, who have a key role in decision-making on how 
the actions will be carried out, as well as in the analysis of the 
impacts to be generated, and regarding the changes involved in this 
process. (ESTIMA et al, 2013). 

Sansolo (2003) states that for sustainable actions to occur in 
tourism, it's necessary for the social actors involved to know what 
their objectives are for the theme and, from that, create connections 
and partnerships. Thus, sustainability in actions is everyone's 
responsibility, each one with their share of contribution, so that 
tourists can benefit from the travel experience, at the same time as 
the environmental and social benefits in the communities have the 
same importance and revert to the benefit of all. 

It is necessary that tourism organizations and companies 
have this concern and, therefore, conduct monitoring and 
assessment practices of activities aimed at minimizing the impacts 
considered negative and enhancing the positive aspects (IRVING et 
al, 2005; ESTIMA et al, 2013) . 

Regarding the tourist, Irving (2005) complements stating 
that when tourism uses the valorization of social and political 
participation, there is a tourist who selects the place according to 
the characteristics of the potential positive impact on communities, 
becoming part of the transformation, and not just a consumer of the 
product. This way, a tourism profile is created based on 
environmental and social responsibility, with which organizations will 
deal with competitiveness. However, at the same time, they will need 
to focus on the environmental and social quality of territories, 
communities, and experiences. 

Lupoli (2013) contributes to the discussion by explaining 
another important aspect to be analyzed, related to the focus on 
benefits. It is about realizing, in each action, your priorities so that 
the volunteer tourism experience can reach its full potential: 
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For example, when volunteer travelers gain personal 
benefits but bonds are not formed with host destination 
locals and local benefits are minimal, volunteers may 
view poverty in a superficial manner, fail to understand 
its roots, and perceive themselves as saviors in a 
colonialist position. Conversely, when excessive 
emphasis is placed on generating measurable local 
benefits, the transformative power of the cross-cultural 
experience can be overlooked and the experience may 
not promote an increased understanding of global 
issues for participants.(LUPOLI, 2013, p. 190). 

One of the most relevant lines of research in volunteer 
tourism related to the different impacts of actions is the study on the 
motivations of volunteer tourists. Callanan and Thomas (2005) 
created a concept for classifying volunteer tourists, based on six 
criteria: the focus of the experience; the importance of destiny; the 
duration of the project; the qualification offered by the action; active 
or passive participation; and the level of contribution to the local 
community. 

Wearing and McGehee (2013) note the need for companies 
and organizations to understand the motivation of volunteer tourists 
so that planning takes place, with a focus and understanding of the 
needs of each action, as well as paying attention to the profile of the 
people who will take part in the project or expedition. 

The authors also state that, for volunteer tourism to have a 
more solidary and successful character, the practices need to be 
sustainable, but they need to be guided by the social and 
environmental aspects, so that, in the end, they don’t become merely 
commercial and profitable practices. 

Understanding these challenges and as a way to minimize 
negative impacts and maximize the positive ones, the 
aforementioned publication carried out by TIES with the support of 
the Planeterra Foundation45 (“International Voluntourism Guidelines 
for Commercial Tour Operators” (2011) brings, in the form of a guide, 

 
45 Communitary tourism organization that works to reduce poverty around the world. 
Available at: https://planeterra.org/about-us/ Accessed in October/2020 

https://planeterra.org/about-us/
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important observations, with the objective of bringing tools and 
methodologies for planning and developing a more responsible and 
sustainable volunteer tourism, having as target audience the 
operators and organizations that work with the theme. 

In the guide, there are guidelines on certain themes for 
organizations to reflect on their practices. Among the topics listed 
are organizations’ management practices that should focus on 
working with the communities, going through the analysis of the 
volunteers' profile and on the best way to communicate their actions, 
and others. The assessment of impacts and the transparency of 
actions are highlighted as important points brought by the survey 
respondents as one of the sector's needs. 

Among the important considerations regarding 
organizations that promote volunteer tourism activities in terms of 
interacting with host communities are: the organization must 
understand whether the sale of volunteer tourism packages fits its 
mission; the company's mission must be aligned with the needs of 
those who receive the actions and not only directed to the needs of 
travelers and the company; programs must be built around long-term 
benefits; it's essential to understand whether volunteer tourism is 
the best option to support the locality, since there may be other ways 
to achieve the objective (TIES, 2011). 

This way, with research being conducted and discussions 
about the main challenges, organizations have been mobilizing to 
create best practice tools for the sector, such as the tool created by 
Pepy Tours46 to help tour operators, companies, and volunteer 
tourists in order to improve practices in volunteer tourism. 

In Brazil, no guides or more in-depth discussions were found 
on the topic from the perspective of Brazilian ecosystems and 
communities. What was found was information on popular websites, 
such as the text published on the IG portal in 2019 entitled: “Doing 

 
46 PEPY TOURS. Voluntourism: operator self check guide. Available at  
<https://lessonsilearned.org/wp-content/uploads/2009/09/Self-
CheckToolVoluntourism101.pdf> Accessed in August/2020.  
 

https://lessonsilearned.org/wp-content/uploads/2009/09/Self-CheckToolVoluntourism101.pdf
https://lessonsilearned.org/wp-content/uploads/2009/09/Self-CheckToolVoluntourism101.pdf
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volunteer work while traveling is a trend: meet voluntourism47”, in 
which there is a description of what volunteer tourism is in a brief 
way, without bringing up a more dense discussion on the subject. 

Despite the challenges found, this increase in demand for 
actions related to voluntourism may show a tendency for people to 
want to contribute more actively to the places visited, minimizing the 
impacts of mass tourism. What should be noted is that every tourism 
action generates impacts, and taking this view to the actors involved 
is crucial, of utmost importance. 

 

  

 
47 AMORIM, W. Fazer trabalho voluntário durante a viagem é tendência: conheça o 
volunturismo, 10 de fev. 2019. Available at:  <https://turismo.ig.com.br/manual-do-
viajante/2019-02-10/o-que-e-volunturismo.html> Accessed in Novermber/2020.  

https://turismo.ig.com.br/manual-do-viajante/2019-02-10/o-que-e-volunturismo.html
https://turismo.ig.com.br/manual-do-viajante/2019-02-10/o-que-e-volunturismo.html
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CHAPTER 4 
 

 

 

 

 

 

 

Volunteer Tourism in the brazilian 
Amazon: overview of practices and 
performance of organizations 
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Organizations from different sectors have been 
appropriating volunteering practices as a business model or even as 
part of their actions (FERRARINO, 2003), it is not different with the 
tourism sector, which has been strengthening actions in the area of 
volunteer tourism or voluntourism. 

The mapping of organizations to be researched becomes a 
key factor, due to the fact that activity takes place in different 
sectors and within the same field of volunteer tourism. According to 
Stainton (2016) this is one of the challenges of studies in this area, 
because of the different existing conceptual approaches, which 
make it difficult to have a more specific view on what is being 
studied. 

Lenci (2021), based on interviews with members of 
institutions mapped as working with volunteer tourism and 
information collected on public bases, described an overview of 
organizations and their practices as well as the potential, dilemmas 
and challenges of these actions in the context of the Brazilian 
Amazon reality . 

Based on the results brought by the aforementioned 
researcher, the following subchapter presents an overview of the 
preliminary survey conducted in the study, highlighting the 
contradictions that may exist in the delimitation of the term in 
practice. 

In the following subchapters, topics related to the profile of 
organizations, the type of volunteer tourism conducted by each of 
them, as well as a glance at the perspective of the theme by 
volunteer tourists followed by discussions about planning of actions 
from a perspective of the territory and local communities and how 
they relate to the literature found on the subject. 
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Mapping Volunteer Tourism Practices in the Brazilian 
Amazon  

As a way of understanding the number of initiatives and 
companies that conduct volunteer tourism, specifically with interest 
in those that work or that have already worked in the Brazilian 
Amazon, a preliminary survey was conducted by Lenci (2021) using 
public research bases on the organizations' websites, as a way of 
characterizing them and understanding in advance which ones fit the 
profile of the study. 

It was necessary to understand the definition of the actions 
carried out by the organizations, since some proclaim to carry out 
volunteer tourism projects while others do not use this term in the 
advertisement. 

When looking for definitions of volunteer tourism 
organizations and projects, mixtures of terminology were found, 
suggesting that in the literature there is still no consensus, or an 
exact rule on the characteristics of volunteer tourism actions, 
leaving the organizations to conceptualize what they understand 
about the subject and how to do it. 

As an example mentioned by Lenci (2021) there is 
Universidade do Amor (Love University)48, a non-profit social 
organization that conducts solidarity expeditions to communities in 
the State of Amazonas. The activities are paid for by the volunteers 
and combine volunteer activities with visits and local experiences. 
However, this organization does not define its actions as volunteer 
tourism, but rather as solidarity volunteering, similar to the definition 
by Nascimento (2012) and Makanse and Almeida (2014). 

Mendes and Sonaglio (2013) emphasize that one of the 
differences between volunteering and volunteer tourism is the 
financial issue, since organizations that work with volunteer tourism 
charge for the activity to cover the costs of mediating agencies and 
offering services. Volunteering, in turn, consists of free actions, 

 
48 https://universidadedoamor.org.br/ Accessed in October/2020 

https://universidadedoamor.org.br/


 

79 

managed, in most cases, by the organization itself, which may or may 
not provide an allowance for the volunteer. 

Delimiting what is considered here as a volunteer tourism 
organization is important, since many organizations work with 
projects where the volunteers pay to participate in the actions. Some 
of them do not recognize themselves as promoters of volunteer 
tourism, but rather as promoters of volunteering actions; service to 
others combined with religious missions and solidarity expeditions. 

Thus, based on the diagnosis carried out in the public 
databases (organizational websites; websites of partner companies 
with information about the projects; official materials of the 
organizations), seven organizations were mapped that present 
themselves as having some type of volunteer tourism project and 
actions in the Brazilian Amazon, or even having already carried out 
activities, at some point, as shown in Table 2, below: 

Table 2 - Organizations that conduct volunteer tourism 
Organization's 

name 
Type of 

business 
Volunteer tourism 

place of action  
Mission 

Vivalá49 Limited 
Business 

Partnership - 
Founded in 

2017 

Manaus - AM; 
Santarém - PA 

“We are a social business 
whose mission is to 

redefine people's 
relationships with tourism 

in Brazil, empowering 
communities and 

transforming perceptions” 

Iris Social50 Individual 
Business - 
Founded in 

2017 

Santarém - PA “To spread a more socially 
responsible tourism 

concept, which aims not 
only at the traveler’s 

experience, but also at a 
positive social impact for 
the host community and 

organizations” 

 
49 https://vivala.com.br/ Accessed in May/2021 
50 https://www.iris.social/ Accessed in August/2020 

https://vivala.com.br/
https://www.iris.social/
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Braziliando51 Limited 
Business 

Partnership - 
Founded in 

2018 

Manaus - AM “Promoting possibilities for 
positive transformations 

through authentic and 
responsible travel 

experiences” 

Exchange do 
bem52 

Limited 
Business 

Partnership - 
Founded in 

2016 

Manaus - AM “Fostering volunteerism, 
connecting volunteers 
with diverse projects 

around the world” 

Collab tour53 Individual 
Business - 
Founded in 

2019 

Rondônia; Belém- 
PA 

“Promote travel and work 
exchange and social 
impact by fostering 
volunteer actions, 

sustainable and 
community-based tourism” 

Raízes 
Desenvolvime

nto 
Sustentável54 

Limited 
Business 

Partnership - 
Founded in 

2006 

Marajó Island - PA; 
Barcarena - PA; 

Abaetetuba - PA; 
Cametá - PA 

“We co-create solutions to 
different problems using 

sustainability as a premise” 

Amazone-se55 A project 
within a private 

association - 
Founded in 

2019 

Arapiuns River 
Area - PA 

“The purpose of listening 
to and supporting the 

peoples of the Amazon in 
the long term, in addition 

to knowing their 
biodiversity and the 

importance of preserving 
it” 

Source: Lenci (2021) 

Most voluntourism activities in the Brazilian Amazon are 
carried out by private companies, such as: tourism and travel 
agencies (Iris Social and Braziliando); social enterprise/social 
business (Exchange do Bem; Raízes Desenvolvimento Sustentável; 
Vivalá) and impact business (Collab Tour). Among these 
organizations, only one fits as a social project, which is Amazone-se, 
which is constituted as a private non-profit association. 

 
51 https://braziliando.com/pt/ Accessed in August/2020 
52 https://exchangedobem.com/ Accessed in August/2020 
53 https://collabtour.com/ Accessed in August/2020 
54 https://raizesds.com.br/pt/ Accessed in August/2020 
55 https://www.basecolaborativa.org/amazone-se Accessed in August/2020 

https://braziliando.com/pt/
https://exchangedobem.com/
https://collabtour.com/
https://raizesds.com.br/pt/
https://www.basecolaborativa.org/amazone-se
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The survey of the type of business was necessary since, due 
to the solidarity character and potential for social action of 
volunteering (MACEDO, 2011) and the fact that some third sector 
organizations have a volunteering culture as a way of enhancing their 
social actions (HOLANDA , 2003), it seemed that more organizations 
working with volunteer tourism would be found. 

 As mentioned, organizations of the third sector have a wide 
range of activities in the region of the States of the Brazilian 
Amazon, among these we can mention NAPRA, whose mission is to 
carry out projects with riverside communities in the Amazon with the 
support of volunteers in all its actions, but the actions are not named 
as volunteer tourism. 

The survey conducted by Lenci (2021) demonstrates the 
work of tourism agencies and social businesses with volunteer 
tourism, corroborating the study by TIES (2011) mentioned above and 
highlighting the need to understand the motivations behind 
organizations so that volunteer tourism doesn’t end up being just a 
new market segment that sells the image of social action, but which, 
in the end, has profit as its main focus (TOMAZOS; BUTLER, 2009). 

Among the seven organizations highlighted, those that, until 
the beginning of the Covid-19 pandemic (March 2020), were working 
with volunteer tourism in the Amazon as a main part of their actions 
were: Vivalá; Social Iris; Collab Tour; Exchange do Bem and 
Amazone-se. Raízes Desenvolvimento Sustentável works with 
volunteer tourism in a specific social project and Braziliando is in the 
process of structuring its actions with volunteer tourism. 

Volunteer tourism organizations operating in the 
Brazilian Amazon  

Vivalá 

Vivalá is a Brazilian company, based in São Paulo - SP, of the 
social business type, founded in 2017 with the mission of 
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“resignifying people's relationships with tourism in Brazil, 
empowering communities and transforming perceptions56”. 

Its performance is based on volunteer tourism expeditions 
and meaningful trips in two regions of the Brazilian Amazon, one of 
them in a community in the municipality of Iranduba-AM and another 
in Santarém-PA, with different tourism activities in each region and 
that bring together social business mentoring activities with a focus 
on volunteering. 

 

The team is made up of hired people and local articulators, 
who are community members from the visited area responsible for 
organizing the trip, raising local community demands, as well as 
acting as guides for the expeditions. . 

 
56 http://experiencias.vivala.com.br/rio-negro-janeiro-2020. Accessed in March/2022 

Mentoring 
Mentoring, when focused on enterprises and businesses, is a training 
activity that aims at professional growth, knowledge and action 
improvement, necessary to achieve a certain objective, which usually 
consists of improving the enterprises. Mentoring can have one or 
more meetings depending on the subject and demand. It’s usually a 
personalized or customized activity for certain people. However, in 
the case of this book, mentorships have been collective events in 
order to teach certain concepts to the local community of Acajatuba 
Lake – AM. In the present case, one of the companies that works with 
volunteer tourism in the area has as a strategic action, organizing 
thematic mentorships, through which aspects of entrepreneurship 
are taught so that community members can improve their own 
businesses. The company has its work methodology through which 
volunteer tourists are responsible for conducting mentoring activities 
regardless of whether or not they are qualified for this purpose, or are 
specialists in the related topics. In this sense, there is a contradiction 
between the work conducted and the mentoring concept, since it 
advocates that, to be a mentor, it is assumed that you have more 
professional experience than the mentee in the subject matter. This 
is important so that it’s possible to share experiences and 
suggestions in order to add value to the mentee. 
 

http://experiencias.vivala.com.br/rio-negro-janeiro-2020
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The company organizes trips together with local organizers 
based on the demands of the communities, selling package tours for 
closed groups with a pre-established schedule, lasting 
approximately four days. They also create specific projects for 
companies and organizations (schools, universities, etc.) that want 
to experience volunteer tourism. 

Regarding the choice of working with the theme of volunteer 
tourism, the initial idea was to be a bridge between volunteers and 
organizations. After one of the members' trips to Negro River - State 
of Amazonas, there were conversations with one of the community 
members, that inspired him to create a business model that 
emerged, then, in 2017. This model is working with entrepreneurship 
and business, through the training of micro-entrepreneurs in the 
community conducted by volunteers in mentoring activities during 
tourist expeditions. 

In 2019, an average of ten expeditions were carried out a 
year, ranging from fifteen to twenty-five volunteer tourists per 
expedition. 

Vivalá doesn’t look for a pre-defined volunteer profile. It isn’t 
necessary to have specific knowledge on the topics to be worked on 
in mentorships, as the idea is to follow a joint learning process that 
creates an experience and takes volunteers out of their “comfort 
zone”. 

Before the expedition, tourists receive information about 
the travel itinerary and expected behaviors. 

According to information found on Vivalá’s website57 (2020), 
“Vivalá’s Expeditions are opportunities to empower communities and 
reframe the relationship you have with Brazil while traveling to an 
incredible place”. 

Among the volunteer tourism packages that are marketed to 
the states of the Brazilian Amazon are: Tapajós National Forest - PA 
(Rio Tapajós Expedition) and Manaus - AM (Rio Negro Expedition), 

 
57 http://experiencias.vivala.com.br/rio-negro-janeiro-2020 Accessed in March/2020 

http://experiencias.vivala.com.br/rio-negro-janeiro-2020
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each with a specific tourism activities itinerary for each region. All 
expeditions have volunteer activities  with the communities in 
common. 

The volunteer activities proposed are called “business 
mentorships” or professional training for local businesses, which 
according to Vivalá “aims to improve the professional activity of 
riverside people and improve their quality of life”58. 

When accessing Vivalá's website59 in search of more 
information about the expeditions offered, a summary itinerary was 
found mentioning the mentoring activities, but without detailed 
explanations about the projects, their continuity, the main 
characteristics of the business, or even clarifying what would 
volunteer tourism be according to the company. 

The volunteer tourist, when buying the package, receives, 
before the trip, the expedition itinerary and methodology 
presentation materials containing an explanation of how the 
mentoring activity will work. Along with these materials, explanatory 
videos are sent about all the processes, the mentoring theme and 
the handout that will be used to support the actions. 

According to the website, the volunteer tourist will work 
helping to empower local family businesses: “We monitor almost 200 
enterprises, including small inns, restaurants, canoeists, artisans, 
guides, confectioners, dancers, and many others, that seek to 
solidify their initiatives more and more.”60 

The methodology is called “Universidade Vivalá de 
Negócios”61 (Vivalá Business University) in which for each activity 
carried out, the local entrepreneur receives a support booklet on the 

 
58 Information gotten from the support material sent to volunteer tourists before the 
volunteer tourism trip in February/2020 
59 On the date of this research, June/2021, Vivalá's website underwent a reformulation, 
which contained information about Vivalá's vision on the theme of volunteer tourism, 
information that was not available before the on-site visit. Accessed in January/2020 
60 https://vivala.com.br/como-funciona/ Accessed in June/2021 
61 In February/2020 the information was not available on the company's networks and 
media. When accessed in June/2021, this information is already described on the 
institution's website 

https://vivala.com.br/como-funciona/
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specific theme of the module that will assist in the construction of 
the action plan. 

In the end, by participating in all modules, the entrepreneur 
is prepared to continue the business, but still with Vivalá's support in 
periodic follow-ups when necessary. 

Amazone-se 

Amazone-se is a Brazilian social project, with a team made 
up of volunteers. Founded in 2019 as a non-profit organization based 
in São Paulo - SP, it has, at Base Colaborativa62, the goal of 
empowering people and ideas who want to “make  the world better”. 

Its website has little information and does not adopt the 
term voluntourism or volunteer tourism. Its work provides an 
experience through a solidary expedition. 

Amazone-se's mission is to listen and support, in the long 
term, riverside communities based on what they need. Its work 
began as support for attracting volunteers for the action of an NGO 
that worked with volunteer health expeditions in the Brazilian 
Amazon. 

The work with volunteer tourism came from the external 
need of the NGO and, thus, they realized that it could be used in other 
places, in other ways. In 2019, seven expeditions were carried out to 
communities in the Negro River - State of Amazonas in partnership 
with the NGO, with an average of twelve volunteer tourists, a number 
that varied  according to local demand and reception capacity. 

Based on the new operating model, they had only conducted 
a face-to-face diagnosis with the community located in Rio Arapiuns 
- State of Para, and the intention was also to support communities at 
a distance, in the context of the Covid-19 pandemic. However, at this 
moment they are still structuring what the next expeditions will be 
like, planning to bring experiences not only to the community, but 

 
62 https://www.basecolaborativa.org/quem-somos Accessed in June/2021 

https://www.basecolaborativa.org/quem-somos
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also to the volunteer with the introduction of meditation and other 
dynamics. 

The initiative doesn’t give preference to a specific volunteer 
profile, the vacancies are open to everyone, but if on any trip there is 
a need for a more specialized professional, Amazone-se uses 
publicity in search of this profile, with the possibility of the person 
participating for free. 

There is a face-to-face meeting process prior to travel. It 
explains how the activity works. After the trip, they meet again to 
share experiences and so that people who want to go can learn more 
about the actions. 

Raízes Desenvolvimento Sustentável 

Raízes Desenvolvimento Sustentável63 is a Brazilian 
company, based in São Paulo - State of São Paulo (SP) and Belo 
Horizonte - State of Minas Gerais (MG), of the social business type, 
founded in 2006. It works with social projects mainly aimed at 
generating income for women and female empowerment. They do 
this through tourism and the production associated with it 
(agroecology, culture, handicrafts, gastronomy). 

Unlike the other organizations mentioned here, whose main 
action is volunteer tourism, Raízes' scope of work is the elaboration 
and monitoring of projects for communities and local businesses. 
Volunteer tourism, specifically, is not part of their business, but 
appeared as part of a social project, entitled “Dona do Meu Fluxo”. 

This social project is a partnership between Raízes and a 
menstrual cup company that intends to take the cups to women in 
the communities, as well as encouraging conversations on themes of 
female empowerment, sexuality and self-knowledge. 

The first version of the voluntourism project began in 2017, 
in the north of Minas Gerais and in the Jequitinhonha Valley, where a 
Community Based Tourism itinerary was developed, a library was 

 
63 Interview conducted on 07 de dez. 2020 
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built and the walls were painted. Next, in 2018, the project was 
carried out in communities in municipalities in Pará, and it was from 
these experiences that, in 2019, volunteer tourism actions in 
communities in Pará joined the project. 

The organization had already had contact with the topic of 
volunteer tourism, but saw it as a possibility of working within the 
project “Dona do Meu Fluxo” after hearing reports from people who 
were interested in participating. They realized that it was an action 
with which many would benefit. For, as long as due care was taken to 
select people with an interesting profile to help with the work and 
within this voluntourism proposal, they would get to know the area 
traveling, and would help to bear the costs of the activities. 

Another factor that differentiates Raízes from other 
organizations is that the company and the team have been working, 
since its creation, with a theme and projects in tourism, and they 
understand the transforming potential of the activity, as long as it is 
used in a positive way, as it is undeniable that tourism is a tool that 
can be used in a negative way generating undesirable impacts 
depending on how and where it is practiced. The organization already 
had knowledge on the subject of volunteer tourism even before 
starting the actions. 

Raízes had already defined a pre-determined profile for the 
volunteers who wanted to participate in the “Dona do Meu Fluxo” 
project. In this way, they created a public notice delimiting the 
necessary characteristics of the interested parties, the 
recommended previous experiences and already explaining how the 
project would happen and the activities planned in the expeditions. 
The vacancies were open to women who had knowledge about the 
project's theme, or who had already worked in social actions in 
communities. 

After the interviews and the selection of volunteers, a virtual 
meeting is held for the transfer of material to be presented in the 
communities, through which the volunteers can give their 
suggestions and, at the end of the trip, collect the impressions. 
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Braziliando 

Braziliando is a Brazilian private company based in Rio de 
Janeiro - State of Rio de Janeiro (RJ), founded in 2018, of the tourism 
and travel agency type. Its mission is to generate positive 
transformations through experiences that are authentic and 
responsible. 

The company already worked with volunteer tourism in the 
Amazon, initially as a partner of an NGO and, later, with the project 
created between the community and Braziliando itself. The choice of 
conducting work in this area was based on an experience between 
participants of cruise tourism in a jungle hotel in the Amazon that 
promoted approximation between tourists and riverside 
communities and the perception of the possible positive impact of 
that action, as well as other several forms of support that could arise 
from the initiative. 

In 2017, two expeditions were carried out to the Manaus 
area, in a four-night itinerary with a group that ranged from eight to 
eleven people. The itineraries mixed volunteer activities with others 
so that tourists could get to know the peculiarities of the area. After 
signing a term of commitment with the World Animal Protection, 
they stopped offering any type of activity that involved interaction 
with animals and therefore gave up conducting some activities 
previously practiced. 

After the second volunteer tourism expedition, questions 
arose about the real impact of these actions. And, in the face of 
doubts, a reflection was made on whether it would be worth 
following, or not, with volunteering or, only with Community-Based 
Tourism actions that presuppose experiences, cultural learning, 
exchanges, and not the logic of helping those in need. Based on the 
values that have always supported Braziliando's actions, the 
company chose to start selling the voluntourism experience of 
another organization called Iris Social64, which became a partner. 

 
64 https://www.iris.social/ Accessed in August/2020 

https://www.iris.social/
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At Braziliando there is no pre-defined audience of 
volunteers. What happens is that because of the price of 
expeditions, the profile of those interested is more focused on 
people who are working, with 70% of the clients being women. 
Before the trip, there is a meeting to share the actions with the 
volunteers, suggestions are heard and the demands of the 
community to be visited are presented, attempting to relate them to 
each one’s skills and areas of activity. If there are any specific 
demands, they look for suitable professionals. 

After this process of questioning and reflection, Braziliando 
no longer carried out volunteer tourism activities, although on its 
website you can still find CBT expeditions and and the volunteer 
tourism ones, all focused on communities in the Amazon65. 

Exchange do Bem 

Exchange do Bem is a Brazilian social business based in São 
Paulo - SP, founded in 2016. Its mission is to connect volunteers with 
different projects around the world. 

The company's operations are based on the so-called 
“volunteer exchange” through the immersion of the volunteer in the 
culture of different locations, currently present in fifteen countries. 
The projects take place in partnership with NGOs and institutions 
from other countries as well as within Brazil, allowing the volunteer 
tourist to create their own program, similar to Collab Tour’s actions. 
The difference is that the Exchange do Bem website has all the 
detailed information on activities, prerequisites, types of 
accommodation and prices. 

In 2019, they no longer worked with volunteer tourism in the 
Amazon, or sending volunteers there directly, but the intention was 
to start sending some volunteers to Vivalá, so that they could, 
through it, conduct work in riverside communities and in other 
regions of Brazil. 

 
65 https://braziliando.com/pt/experiencias/ Accessed in July/2022 

https://braziliando.com/pt/experiencias/
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Studying the website, in 2021, Exchange do Bem presented 
the option of an expedition lasting thirteen days66 together with the 
NGO Doutores das Águas67, to Manaus - AM, with a program of 
volunteering activities focused on providing guidance to local 
communities on various subjects such as: health, garden and 
environment. 

The company works as an intermediary for most of the 
vacancies, helping search for volunteer tourism activities and 
connecting people interested in volunteering with NGOs and 
companies from other countries and Brazil that need the support of 
these volunteers. They do not use the term expeditions, but rather, 
vacancies, where each one can go alone or in a group, depending on 
the location and activity to be carried out. 

The creation of the company was a desire of the partners 
who attended business school and who saw a gap in the market for 
businesses that had a greater social impact for the communities 
combined with a greater purpose of work. After participating in 
exchanges and volunteer programs, they came up with the idea of 
creating Exchange do Bem. 

The company doesn't have a profile preference for open 
volunteer positions, whereas for group trips there is a preferential 
profile, depending on the proposed action. The perception and 
understanding about the profile of volunteers came with time. As 
they are short-term jobs, they cannot depend on external agents and 
therefore it’s necessary to structure the actions to work without the 
volunteers. The presence of volunteers who pay to travel to places 
where volunteer tourism projects take place has become a strategy 
to raise funds for the activities. For group trips, it’s beneficial to 
bring qualified people to try to meet specific demands, rather than 
general day-to-day activities. 

One of Exchange do Bem's concerns is related to the 
expectations of volunteers. This way, the company conducts an 

 
66 https://exchangedobem.com/doutores-das-aguas-voluntario-amazonia/ Accessed 
in November/2020 
67 https://www.doutoresdasaguas.org.br/ Accessed in November/2020 

https://exchangedobem.com/doutores-das-aguas-voluntario-amazonia/
https://www.doutoresdasaguas.org.br/
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initial conversation to observe and align these expectations, in order 
to suggest the most suitable destinations for each profile, as well as 
saying that the company is in the process of structuring training 
courses on social topics for those who want to volunteer. 

On the Exchange do Bem website, you can find several texts 
on volunteer tourism topics, impact measurement68 and other 
subjects that can help people looking for this type of activity. 

Iris Social 

Iris Social is a Brazilian company based in Brasília - DF, a 
tourism and travel agency, founded in 2017 with the mission, as 
stated in 2021 on its website, to “spread a more socially responsible 
tourism concept, which aims not only at the traveler experience, but 
at positive social impact for the host community and 
organizations.69” 

According to the information found there, the focus of 
volunteer tourism actions are projects that combine CBT with 
volunteer activities in partnership with a local NGO called Saúde e 
Alegria (Health and Joy). 

The place of the expeditions in the Brazilian Amazon is the 
region of Santarém - State of Pará (PA)70 where the headquarters of 
the NGO Saúde e Alegria71 is located, but there is no more detailed 
information about the tourism actions related to volunteering that 
have been carried out over the years. What it was possible to find are 
internet sales pages72 and the social network Facebook with the 
presentation of its concept of volunteer tourism and explanations for 
past expeditions, reporting volunteer activities such as: 

 

 
68 https://exchangedobem.com/impacto_social_intercambio_voluntario/ Accessed in 
November/2020 
69 https://www.iris.social (website inactive in july 2022, information can be found only 
through the organization’s page on Facebook: https://www.facebook.com/social.iris) 
70 https://www.iris.social/expedicao-amazonia-1. Accessed in May/2021 
71 https://www.iris.social/expedicao-amazonia-iii Accessed in May/2021 
72 https://www.iris.social/cexpedicao-amazonia-2edicao. Accessed in May/2021 

https://exchangedobem.com/impacto_social_intercambio_voluntario/
https://www.iris.social/
https://www.iris.social/expedicao-amazonia-1
https://www.iris.social/expedicao-amazonia-iii
https://www.iris.social/cexpedicao-amazonia-2edicao
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We believe that tourism is a powerful tool for social 
change. (...) Iris Social is coming to expand the way you 
travel! We believe in tourism as a powerful tool for social 
change, and that's why we create trips that seek to 
develop communities and social organizations through 
travelers' actions. To achieve this goal, we use two main 
tools: volunteering and community-based tourism. 

Volunteer tourism takes you to get your hands dirty to 
help a social organization fulfill its mission while 
introducing you to a new reality. We will work with the 
national expansion of the concept of social tourism, 
focused on the needs of partner NGOs and with a simple 
methodology that provides reflection and engagement. 

Community-based tourism, on the other hand, is the one 
conducted by the local community, which culturally and 
economically appropriates the natural wealth and native 
heritage of their land, showing the visitor the local 
reality in the most authentic way possible. A tourism for 
those who really want to know each destination!73 

Volunteer activities revolve around native seedlings 
production to be used later by the community of the 
reserve in their crops, etc. In addition, we will work on 
revitalizing the school garden in Carão community, 
providing more nutritional variety in school food (Report 
found on the Iris Social website, accessed in May/2021). 

Both volunteer activities and the results of the actions are 
not evident. What is known is that the duration of the expedition is 
between seven and nine days. 

Collab Tour 

Collab Tour is a Brazilian company based in Mogi das Cruzes 
- State of Sçai Paulo (SP), of the impact business type, founded in 
2019 with the mission, as stated on its website, "to promote travel 
and work exchange and social impact by promoting volunteering, 
sustainable and community-based tourism74”. 

 
73 https://www.facebook.com/social.iris Accessed in July/2022. 
74 https://collabtour.com Accessed in November/2020 

https://www.facebook.com/social.iris
https://collabtour.com/
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The company promotes volunteer tourism exchanges in 
partnership with NGOs from several countries. In these exchanges, 
Collab Tour offers different types of vacancies and volunteer tourists 
choose the destination, sector of activity and NGO of interest. 

The company is also a specialist in volunteer work75 
exchange for different locations, both in Brazil and in other 
countries. The place of action in the Brazilian Amazon is the state of 
Rondônia (RO) with activities in permaculture and activities for the 
recovery of degraded areas, and for Ilha de Mosqueiro - State of Pará 
(PA), in the themes of academic tutoring, professional and nutritional 
guidance and various activities with children and adolescents. 

 On the website, there aren't many explanations about the 
specific projects, only basic information available to those who are 
not registered. 

From the information supplied by the company on the 
internet, it was possible to understand that Collab Tour’s type of 
business differs from the other organizations reported here, since 
the packages have a flexibility of work and dates, the interested 
party is not required to join a group expedition, opting for an 
individual experience. That is, there is the possibility of customizing 
your own itinerary of tourist activities to be conducted during the 
period of volunteering. Collab Tour uses the terms voluntourism and 
Work Exchange as synonyms. 

Overview of the organizations’ operations 

Based on the mapping carried out, we’ve organized the main 
issues learned here. 

 

 

 

 
75 https://collabtour.com/destinos. Accessed in May/2021 

https://collabtour.com/destinos
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Motivation of organizations conducting volunteer 
tourism in the Brazilian Amazon  

Understanding the motivations of organizations in choosing 
to work in territories of the Brazilian Amazon is necessary to 
understand the perspective on how volunteer tourism actions are 
planned and how they relate to the possible impacts of this activity, 
in addition to their potential and challenges, because, as mentioned 
in the TIES document (2011), volunteer tourism actions must be 
aligned to local needs and a long-term project, and not just as a 
package to be marketed. 

From the relationship between territory and organizations, it 
was possible to observe that the choice of the Amazon as a place of 
action for organizations that work with volunteer tourism was mainly 
due to the personal and professional experience of the proponents 
and the knowledge of the region based on actions already conducted 
with the communities. Since the number of organizations included in 
this context is so limited, it’s possible to imagine the existing 
demands and the potential for carrying out new actions. 

For some companies, the choice of projects is based on 
local demands, knowledge of the area and having contact with 
community leaders, which facilitates planning. 

For others, the choice for marketing projects to volunteers 
is due to the indication of local partners, such as NGOs and 
companies, who present the projects, whether social, environmental 
and/or cultural, and these are analyzed based on some criteria such 
as, potential for social impact and safety, and can thus be selected to 
be offered to their clients. 

There are also those organizations that work continuously in 
the host communities and envision tourism actions considering local 
demands versus possibilities for existing collaborations. 

It is noted that none of the organizations mentions external 
demands to the communities as a motivation for their actions, but 
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rather a look at local demands and socio-environmental potential 
that can be improved with the help of volunteers. 

The external demands mentioned here refer to the potential 
consumer market, known in volunteer tourism as the volunteer 
tourist, the one who will conduct volunteer activities in the period in 
which they are getting to know a new region through the packages 
and services offered by these organizations. There is a contradiction 
and a dilemma here when organizations report focusing on local 
communities and on the positive impact that tourist activity should 
generate, but at the same time they use volunteer tourism as a 
product, a business to be marketed. 

As stated by Smith and Font (2014), it’s necessary to 
investigate the ways in which volunteer tourism organizations and 
companies position themselves towards potential customers and 
analyze whether the results and positive impacts reported by them 
are centered on local communities and, in fact, occur and, not as 
found in some studies, in which organizations had a message 
focused more on selling the service, lacking information and 
concrete data on how they are contributing to the host communities. 

Volunteer tourism according to the organizations 

One of the important premises for adequate planning and 
good performance practices, according to the literature on the 
subject, is that the proposing organization, as well as the social 
actors involved, not only have a good knowledge and understanding 
of what volunteer tourism is, but also also analyze the real need for 
this type of activity in the place or territory. 

It is possible to identify that companies know the definition 
of volunteer tourism commonly found on websites and articles on 
the subject, referenced here in this research by the authors 
Nascimento (2012) and Makense and Almeida (2014). 

More than general definitions, volunteer tourism has its 
specificities based on the performance of each organization and, 
according to Tomazos and Butler (2009), it’s necessary that these 
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organizations know about the topic and how the segment relates to 
their actions, since, according to Wearing and McGehee (2013), one 
of the challenges of the sector is the delimitation of these actions 
aligned with the real intentions and the impacts on the territories. 

Some companies have been concerned about aligning 
volunteer tourism with CBT practices, as a way of enhancing positive 
impacts on behalf of the community. However, this concern was not 
something that emerged from the beginning, as there are few 
studies conducted prior to the expeditions. In fact, the important 
lessons learned for this connection between the two types of 
tourism have come mainly from experiences and studies on CBT, 
since, unlike volunteer tourism, information about this type of 
tourism is easily found. 

The lack of knowledge of the practical context of volunteer 
tourism before the actions has been resolved and improved from the 
experiences and conversations with the host communities, and even 
with other companies, and have resulted in constant learning and, as 
a consequence, adaptation of their practices. Some companies 
started from the expansion of social projects already conducted and 
from the premise that they would be enhanced and even made 
financially viable under the form of volunteer tourism. 

The complexity involved in the work of any organization in a 
territory such as the Brazilian Amazon is undeniable. Challenges exist 
and must be mapped before actions, stating the need for these 
organizations to be prepared to deal with the paradoxes of volunteer 
tourism with local communities, especially regarding volunteer roles, 
who represent both tourists with potential transforming action in the 
territory, as well as “customers”, which may disperse the real 
objective. There is insecurity regarding this duality, since when 
someone is paying for the service, they are concerned with having 
their experience amplified, that is, as a tourist and as a volunteer 
simultaneously, and, at the same time, there is a commitment to the 
community and the success and impacts of the actions. 
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Challenges for the organizations in the context of 
volunteer tourism in the Brazilian Amazon  

When we ask what the challenges of organizations when it 
comes to volunteer tourism in the context of the Brazilian Amazon 
are, several answers are possible. For some organizations, the main 
challenges are linked to the scope of projects, real local needs and 
success related to everyone's expectations. These factors need to 
be worked on as a priority, as they lead volunteers to not create 
expectations, but also that support for local communities should be 
considered in the long term. 

Another challenge is related to the greater number of 
community members wanting to participate in activities such as 
mentoring when compared to the number of volunteers who go on 
expeditions. Interest can increase according to the results of each 
action, both those related to exchanges and learning, as well as 
those that arise directly from the sale of community services and 
products to tourists. 

Another challenge is the concern not to create a relationship 
of dependency between the community and the company, knowing 
when to leave and how to do it. This challenge is well known in CBT 
experiments (RABINOVICI, 2009, BARROS-FREIRE; RABINOVICI; 
NEIMAN., 2019). 

A conceptual and paradigmatic challenge is related to the 
logic of how to plan actions that are not welfare, but that are lasting. 
How to monitor and how to ensure the continuity of this work? 

In this aspect, the idea of the challenge of being able to 
conduct expeditions with conscious and prepared volunteers, 
without a look of superiority towards the local communities, leads to 
rethinking models of action and to a more in-depth and permanent 
study on the issue, in addition to improving existing experiences. 

The challenges lie in this gap between not having a close 
enough monitoring of the actions that are being offered to volunteer 
tourists, making it difficult for the projects to continue and the 



 

98 

measurement of the real local impact. This becomes a challenge to 
offer, in the future, actions in which they can create the project 
directly with the communities, and no longer as intermediaries. 

It is possible to notice that the planning of volunteer tourism 
actions is a common challenge among organizations, which may be 
caused by the geographical distance between local communities in 
the Amazon and companies. This is information that is not 
mentioned directly by organizations, but it can cause difficulties in 
the process of collecting demands, monitoring and co-creation of 
projects. These steps are essential for a good practice of volunteer 
tourism as mentioned in the good practice guide produced by TIES 
(2012) and by Wearing and McGehee (2013). 

Another essential issue among the challenges inherent to 
the volunteer tourism sector is related to the use of the activity as a 
business opportunity and the idea of offering actions that do not 
match the real needs of the communities. 

Mismatches can happen based on opportunism which, in 
turn, can lead to the misrepresentation of objectives and strategies, 
failing to bring benefits to communities and even tourists, benefiting 
only tourism companies and, in some cases, charities and/or 
religious institutions that seek to maintain their services and justify 
their existence. The expected impacts on communities may not exist 
and may even cause numerous damages. 

Although this aspect is not directly related to specific 
volunteer tourism in the Brazilian Amazon region, it’s a challenge for 
the sector that affects the image and perception of volunteer 
tourists regarding the actions that take place in local communities. 
So, it becomes necessary to find out how these organizations have 
been planning and analyzing the impacts of their activities. 
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Planning and execution of actions and the 
companies/local communities relationship 

Volunteer tourism aims at conducting actions with a socio-
environmental impact in the places where it operates and, as 
mentioned above, it’s essential to plan actions in advance and 
together with the communities in order to ensure that the activities 
have local demands as starting point and not those coming from 
mediators and agents outside the community, with their 
perspectives and agendas. 

We identified that companies don't always make direct 
contact with local communities, as the role of some of them is only 
to intermediate the sales process. All the methodologies used to 
contact and build the projects and activities are under the 
responsibility of local partners, often NGOs that send requests to 
connect volunteers to the projects. 

Some organizations build the projects from the contact with 
local communities, to understand demands. Sometimes, during 
contacts, needs identified by community members are presented 
and, from these conversations, validation of what will make the most 
sense in the community's perspective occurs, the result of these 
conversations being the basis for creating the companies’ 
experiences. 

Some companies work with strategies for planning action 
with the local community, so that they can, in addition to listening to 
the demands, build together. 

Another strategy used is to have in every community where 
they work, a local articulator responsible to intermediate actions, 
talking about demands, as well as communicating when expeditions 
will take place and the date of mentorships. This person is 
responsible for diagnosing community expectations and needs and 
passing on information to interested companies. 

One concern is that the planning of expeditions has a greater 
number of local community members as suppliers, of services such 
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as accommodation, food, tourist activities, such as guides and 
others, everything so that the money is distributed, in the best way, 
in the community. 

A few companies work with a long process of conversations 
and mobilization with local leaders, not only to understand demands 
but also to build projects based on diagnosis for expeditions, in 
understanding the structure of the place and logistics for the arrival 
of volunteer tourists. A construction from the inside out, which, 
together with the communities, maps their interest in participating 
and also seeks to understand how that project can be adapted to 
each reality, not imposing, but building together. 

In this construction and planning perspective, there is 
another important factor, which is the monitoring and evaluation of 
activities, which, according to Estima and collaborators (2013), are an 
important factor for minimizing the negative impacts that these 
actions can cause in local communities, as well as the possibility of 
analyzing the potential of the actions. 

In relation to conducting impact assessment actions, it is 
observed that companies do little with the assessment and analysis 
of results to plan activities; some of them collect testimonies from 
community members, chart their observations that will serve as a 
basis for monitoring. Others apply satisfaction surveys to travelers 
and dialogue with the focal point/mediator in the community. Some 
also intend to apply surveys to community members as well, but have 
not yet done so. Organizations that do not conduct an assessment of 
the impacts of volunteer tourism actions are in the process of 
learning and understanding more about it, and consider the task a 
challenge. Some measure the results based on the revenue of the 
community on the days of the tour, with the offer of services and 
sale of various products, which is the main indicator of success. One 
difficulty is the distance between communities and companies. 

With this information, there is a need for organizations to 
broaden their understanding on how their actions can impact the 
area, as well as to understand ways of analyzing and mitigating 
negative impacts, since a part, after analyzing the actions, is 
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providing feedback to the communities as well as transparency for 
different social actors. For this to happen, it makes all the difference 
to choose indicators that make sense. Sometimes cultural impacts, 
or impacts related to collective learning, are more important than 
income. There have already been situations in which the increase in 
income brought negative results: conflicts generated from new 
inequalities produced are known and were described by Rabinovici 
(2009). 

The feedback on activities for the communities is provided 
by some of the companies, others do not, but they may do so. 



 

102 

CHAPTER 5 
 

 

 

 

 

 

Volunteer tourism from the  perspective 
of expeditions to Acajatuba Lake - State 
of Amazonas - AM   
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In her research, Lenci (2021) followed a volunteer tourism 
expedition in order to reflect on the topic based on real life 
experience. The expedition chosen was to Rio Negro, in Amazonas, 
more specifically to Acajatuba lake, in a four day, three night tour. 
From this study, we present some data that will help to visualize 
what the volunteer tourism experience looks like. 

The expedition in question had 47 volunteer tourists from 
different locations in Brazil, almost 80% of them from São Paulo 
(78.72%). The second largest group (11%) consisted of people from 
Rio de Janeiro and, subsequently, from Santa Catarina, Recife and 
Roraima. Most were women (78.72%), and 21.28% were men. 

About the criterion for choosing the company to organize 
the trip, it was possible to divide the tourists' responses into seven 
central ideas. The alternatives with the highest number of mentions 
were, respectively: because of the volunteer tourism project 
(27.27%); by recommendation or comments (21.21%) and by the 
destination that the company offers (21.21%). These two later 
criteria, as can be seen, appeared quite isonomically. The fourth 
option with 15.15% was the price of the expedition package. The least 
mentioned were: package content/itinerary and dates (7.58%); 
company professionalism (6.06%) and trust/sustainability seal 
(1.52%). 

With this information in mind, a description about how the 
work is conducted and what the place and its community  

Volunteer tourism in Acajatuba Lake  

About Acajatuba Lake 

Acajatuba Lake, located in the municipality of Iranduba - 
State of Amazonas - AM, 80 km from Manaus, is located in the Rio 
Negro Sustainable Development Reserve  (RDS Rio Negro), a 
Conservation Unit  (UC) that encompasses 19 riverside communities, 
in the municipalities of Iranduba, Manacapuru and Novo Airão, in a 
total area of 1,030.86 km². 
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The place is part of the Manaus Metropolitan Area (RMM), 
with estimated 50,000 inhabitants and an approximate area of 2,217 
km², according to IBGE data for 2019, being on the right bank of the 
Negro River (Figure 1). 

Figure 1 - Nossa Senhora do Perpétuo Socorro Community  and Acajatuba 
lake, Iranduba - AM 

 

 Source. SILVA; TELLO; PEREIRA; PEREIRA, 2020 

The areas around Negro River, due to its proximity to 
Manaus, are sought after for their natural beauty, and Acajatuba lake 
is no different, being one of the regions that receives tourism 
demand (BORGES; PINHEIRO, 2001). 

To reach Acajatuba lake and the surrounding communities 
from Manaus, it's necessary to cross Phelippe Daou Bridge over the 
Negro River by car and then sail on boats. The entire route is 
approximately 80 km long and takes 2 hours. 

The Negro River Bridge was opened in 2011 to improve 
regional logistics and generate an increase in the local economy 
since, before its construction, access to the municipality of Iranduba 
was done by ferry, in a journey that lasted 30 minutes, or by 
canoe/boat. However, what was observed is that after its 
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construction, there was also an increase in conflicts over land, real 
estate speculation, environmental impact and in tourist visits to the 
surrounding regions, which ended up generating negative impacts 
since the project didn’t count on good planning (VIEIRA; MONTEIRO; 
CAMPOS, 2019). 

According to Simonetti (2015), Iranduba has 42 communities, 
with an estimated population of 49,718 (IBGE, 2021)76. In the 
surroundings of Acajatuba Lake there are other communities that 
have approximately three thousand residents77. Out of these, 85 
families (approximately 220 people) live in the Nossa Senhora do 
Perpétuo Socorro Community, also called Acajatuba Village, lodging 
place for the volunteer tourists and where most volunteer tourism 
activities are conducted. 

Nossa Senhora do Perpétuo Socorro Community was 
officially founded in 1976, but only in 2007 it received electricity. Its 
infrastructure consists of a Basic Health Unit (Unidade Básica de 
Saúde - UBS); a municipal school; a community center; a football 
field; four churches; artesian well and is also already served by 
internet network connection (SIMONETTI; NASCIMENTO; CHAVES, 
2016). The figurative occupation of the community is shown in the 
following picture (Figure 2). 

 

 

 

 
 

76 https://www.ibge.gov.br/cidades-e-estados/am/iranduba.html Accessed in 
September/2021 
77 Although a community member reported the approximate number of residents in the 
Acajatuba Lake area, we surveyed the surrounding communities and according to data 
from the PGRDS (2016), the number of residences in each community is: Nossa 
Senhora da Fátima - 67 residences; Nossa Senhora da Conceição - 66 residences; São 
Francisco do Bujarú - 66 residences; Santo Antônio do Acajatuba - 38 residences; São 
Tomé - 48 residences; and others. 

https://www.ibge.gov.br/cidades-e-estados/am/iranduba.html
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Figure 2 - Painting in frame representing Nossa Senhora do Perpétuo 
Socorro Community 

 
Source: Photo by Flávia Lenci (2020) of the picture that represents the 

community.  

According to data from the Management Plan for the 
Sustainable Development Reserve of Rio Negro (PGRDS) from 2016, 
among the communities of the RDS Rio Negro, Nossa Senhora do 
Perpétuo Socorro Community has complete education assistance 
that includes early childhood, elementary, middle and high school 
education as well as for youth and adults. And, among the 
surrounding communities, it is the only one that has a Basic Health 
Unit (UBS). One factor in common with the other communities is the 
presence of a collective organization in the form of a residents' 
association, which is called Associação dos Moradores do Perpétuo 
Socorro. 

The first residents of the community had as main livelihood 
timber exploitation and charcoal production and, over the years, 
agriculture also became one of the main sources of income, initially 
as a form of subsistence, and later also gaining importance in the 
economic activity of the region, along with logging (MOTA; COSTAS; 
CAMPOS, 1998, SIMONETTI, 2015). 



 

107 

According to local residents, tourism was also a source of 
income in the area with greater expansion in the 1990s, with the 
emergence of hotels that received a large number of guests from out 
of Brazil, and which included visits to communities in their tourist 
itineraries. According to Mouco (2010), it was in this period that the 
production of local handicrafts was strengthened, uniting the groups 
of craftswomen, which exist to this day within the Japiim group. 

One of the main sites of the area was the Ariaú Amazon 
Towers hotel, which was responsible for generating income for many 
residents. 

In the 2000s, the situation changed with the decrease on the 
foreign public and, as a consequence, the hotels began to close, and 
conflicts between residents and hotel owners began, which may 
have caused the absence of visitors from the region (SIMONETTI, 
2015). 

According to local residents, the kind of tourism was no 
longer the same after that period. The region began to receive 
tourism considered by them as unsustainable, with disrespect for 
the communities and territory, which is why they sought new 
alternatives through new partners and the government. 

Another factor commonly mentioned by community 
members is the broadcasting of the soap opera “Força do Querer” 
(Edge of Desire) (2017), by Globo network, recorded on the location, 
as a reason to look for changes because of the visibility achieved and 
the demand for the region, especially by Brazilian tourists. 

In the PGRDS report (2016) it is mentioned that the area that 
covers the RDS Rio Negro has tourist potential due to its biodiversity, 
the forest trails, the canoe rides, the natural beaches, as well as the 
community infrastructure to receive tourists. 

According to the local community, tourism is currently being 
conducted with the support of the government and third sector 
organizations, as well as partnerships with the private sector. From 
these movements, tourism in the region has been changing along 
with local enterprises. 



 

108 

According to Simonetti’s (2015) contextualization, tourism in 
Nossa Senhora do Perpétuo Socorro Community was classified as 
“leisure”, because of the absence of inns and hotels, without the 
possibility of staying overnight in the community. 

However, today an increase in tourism in the area can be 
observed and, in consequence, an increase in local residents' 
enterprises, who have structured small businesses such as 
restaurants and inns. 

Besides, tapioca preparation workshops are offered at the 
family's Casa de Farinha78 (Flour House), with a demonstration of the 
process from planting manioc till the preparation of tapioca flour, 
including a moment for tasting it (Figure 3). 

      Figure 3 - Community member preparing tapioca for tasting 

 
Source: Photo by Flávia Lenci, 2020 

 

 
78 Casa de Farinha is how manioc flour mills are called in Brazilian tradition. 
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One of the projects included in the tourist itineraries of the 
area is a flutuante79 (floating building) on Negro river. That is where a 
moment of interaction with the dolphins, from the species Inia 
geoffrensis, happens, in a place where visitors can enter the river 
and get closer to the animals. There are some rules stipulated to 
make this tour possible and ensure the safety of both tourists and 
animals. 

Casa Japiim (Japiim House) is a place that sells handicrafts 
produced by the Japiim group, which is composed of thirty-five 
community members from seven surrounding communities, 
including collectors and producers. At Casa Japiim, there are also 
local handicraft workshops, which include an explanation about the 
seed processing process and the possibility for tourists to produce 
their own handicrafts (Figure 4). 

Figure 4 - Seed necklaces produced by Japiim Group 

 
Source: Photo by Flávia Lenci, 2020 

 
79 Flutuantes - Floating Buildings - are common in the Brazilian Amazon and consist of 
houses and commercial enterprises built on floating structures (wood logs, plastics 
and other materials) that make the daily life of the local inhabitants  possible due to 
the periods of flooding of the rivers. In the region’s tourism structure, there are some 
inns, restaurants, bath houses and animal interaction structures, built this way. 
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Most important aspects observed at a real volunteer 
tourism activity experience 

The company responsible for the expedition works through a 
local articulator that, together with the person they stipulate, are 
responsible for the progress of the activities. They present the 
project to the tourist in more detail, as well as what will be done, 
talking about the actions’ history and the company's mission. 

The role of volunteer tourism conducted by the company 
aims at having short term impact, through injecting capital directly 
to community entrepreneurs such as canoeists, van owners, 
workshop workers and medium and long-term impact actions to 
empower people based on exchanges between community members 
and tourists. This dynamic, in the long term, has the potential of 
enabling the community to gain autonomy, becoming empowered to 
the point of dismissing the project. 

The reason to conduct a trip aligned with volunteering is the 
goal that volunteer tourism aims to achieve (NASCIMENTO; 2012; 
MAKANSE; ALMEIDA, 2014), also, this information relates to the 
perception that volunteer tourists had about the expedition. 
Volunteer tourists were interviewed by Lenci (2021) after the 
activities, and just over half of them indicated, as a motivation for 
the trip, undertaking a trip/tourism to get to know the region, 
including volunteering. 

For them, incorporating volunteer work with travel is 
something positive, getting to know a new destination, helping 
people, having a purpose and a relevant activity that contributes to 
the region are motivations expressed in the interviews conducted by 
Lenci (2021). 

Getting to know the Amazon and its culture is another 
motivation found in many of the answers and this relates to the 
images that are shown when the expedition is being sold, which 
highlight the natural beauties of the region. 
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The expedition’s sales presentation conducted by the 
company is quite explicit in order to make customers want to get to 
know the Amazon. The focus of the travel’s presentations is not on 
the volunteering actions, but the place where the expedition will take 
place and the possibility of exchanges and learning from community 
members. This is another factor presented by the study. 

What would happen if the calls went for places without great 
appeal in terms of landscapes and biodiversity, for example? 
Something like the outskirts of large urban centers? It is an 
interesting question for reflection and debate. There are several 
volunteer actions in slums, but these are less touristy and salable for 
certain profiles of people who seek these activities. 

Volunteering does not seem to be what most attracts 
volunteer tourists for the expedition, but rather, the possibility of 
being close to community members, getting to know the place and 
being able to contribute to the territory, which is still important and 
significant. It is important to note this, since the expeditions have 
this appeal. 

The tourism activities offered focus on getting to know the 
local biodiversity, such as trails in the forest, night boat trips to 
observe the stars and interaction with pink river dolphins. All the 
activities are conducted by local guides. There are also activities to 
get to know the local culture, with visits to the Casa de Farinha and 
participation in handicraft workshops. 

The activities are organized and interconnected with the 
volunteering project, to experience and to get to know the 
enterprises of local community members. The idea is to distribute 
income in a way that there is no benefit to a single family or person, 
as it frequently happens in most places where Community Based 
Tourism is practiced. 

At the beginning of the mentoring activities, so-called “pre-
mentoring” (Figure 5), the mentoring operation, the company's 
history of operations and the local context are explained. This is an 
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important moment, because little of this information has been told 
to volunteer tourists beforehand. 

Figure 5 - Pre-Mentoring with volunteer tourists 

  

Source:  Photo by Flávia Lenci, 2020 

The process of creating the themes/demands is also 
presented right after the end of the expeditions, when meetings and 
exchanges between the local articulator and the community take 
place with the feedback on the activities conducted. Despite a 
survey of demands being conducted, mentorship sessions continue 
to take place with fixed themes. 

A relevant reflection would be whether the pre-mentoring 
process with volunteers could take place before the trip, so that this 
time invested could be used as a moment of listening, giving 
information and sharing ideas. The reason for this is that, the better 
prepared the volunteers are, the greater the range of their actions. 
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Mentoring 

Observing the mentoring process was important to 
understand how the activities take place and, mainly, to understand 
its stages, which are: diagnostics; supplying material and action plan 
co-creation. 

On the mentoring day, the volunteers arrive to prepare the 
place and host the community (Figure 6). 

Figure 6 - Volunteer Tourists and entrepreneurs 

 
 Source: Photo by Flávia Lenci, 2020 

It is considered important to have community participation 
in the planning and conduction of this first moment, including to 
think about how to integrate other people from surrounding 
communities, integrating the ones who are participating for the first 
time with others who have already participated. 

During the mentorship, a diagnosis form is given to the 
volunteers, to be filled out together with the community members - 
now called entrepreneurs - and a workbook. After mentoring is 
completed, this material is given to them to review and share. There 
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is no prior diagnostics of schooling or literacy in the community to 
prepare the activities. 

The mentoring theme was “Digital Media” and it didn’t come 
from a local demand. According to the company, the goal was to 
carry out a survey about which digital platforms and social media 
they were aware of and already used and to make the entrepreneur 
understand their target audience in order to help to develop an 
action plan to promote their products on social media. As the 
internet is not widely and constantly accessible to the entire 
community, this issue was raised during the workshop by the 
participants, making it difficult to create platforms, which was one 
of the expected results. 

Pairs of tourists joined the entrepreneurs and began to 
better understand the current moment of the enterprise, its history 
and to think about the topic of digital media, creating strategies that 
suit the reality of each local resident (Figure 7). 

Figure 7 - Mentoring moment 

 
Source: Photo by Flávia Lenci, 2020 

The demand to participate in mentoring sessions is high, 
with interested people coming from different locations around 
Acajatuba Lake. Even with the presence of many community 
members, several of them do not participate in the initial 
conversation, and it can be observed that there are participants who 
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are in different undertaking stages compared to those who have 
participated since the beginning. 

Through Lenci’s observations (2021), based on the 
interviews, it was possible to notice that there is a certain distrust 
from people in the community towards the activities, however, the 
fact that there is the handicraft sale after the mentorships, means 
that there is a greater participation by a representative of the 
enterprise and not necessarily by the community members 
themselves. Some community members, in fact, aren’t able to be 
present on these occasions, as they are working to receive the 
expeditions. 

The mistrust, common in the target communities of projects 
of this type, often occurs due to empty or unfulfilled promises by 
organizations or institutions, which intend to conduct activities in 
the territories, raising expectations of benefits that, many times, 
aren’t fulfilled or that, because they imply transformative results in 
medium or long term, frustrate communities in their punctual and 
urgent demands. 

Conflicts can occur regarding expectations and reality, time 
and space, cultural differences between the actors involved, and 
some of these clashes can be due to prior ignorance on the topic and 
negligence in preparing volunteers to facilitate the processes. 

There is little time to carry out each stage of the mentorship, 
and it ends up being spent, also, in filling out handouts and diagnosis 
forms. The period of time available and the number of questions 
present, both in the diagnosis and in the handout, make it seem that 
the objective of the action is not the exchanges between people, but 
the filling out forms. The exchanges and interactions, however, are 
what is essential so that everyone can, in fact, understand the 
conjoint work. 

After the diagnosis stage and passing the materials, the so-
called "Feirinha dos Empreendedores" (Entrepreneurs’ Market) takes 
place, in which the community, in the role of entrepreneurs, can 
show their products for the volunteers. (Figures 8 and 9). 
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Figure 8 - Products from one of the local entrepreneurs 

 
 Source: Photo by Flávia Lenci, 2020 

Figure 9 - “Feirinha dos empreendedores” 

 
 Source: Photo by one of the volunteer tourists, 2020 

  At this moment, the volunteers can see the 
products of the community up close, buying right from 
the producer and contributing to income generation to 
stimulate work continuity and regional products 
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dissemination. Volunteers see this moment as positive, 
as it’s possible to purchase products directly from the 
communities, and continue mentoring, with the 
possibility of offering tips to entrepreneurs about the 
items they commercialize and aspects related to sales. 

After the “Feirinha dos Empreendedores”, a 
second moment of mentoring begins, lasting 4 hours, in 
which the pairs create the action plan (Figure 10), to be 
implemented after mentorship. 

Figure 10 – Collective construction of the enterprises’ Action Plan  

 

Source: Photo by Flávia Lenci, 2020 

Mentoring ends with the distribution of company certificates 
to local entrepreneurs and sharing perceptions about the day and 
acknowledgments. 
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Post mentoring 

Some entrepreneurs report positive changes in their work as 
a result of mentoring and the results of the expedition. These 
advantages were well marked and recorded when certificates were 
distributed. 

The company's ongoing work in the area facilitates 
community trust and the potential of the actions. It is important that 
the institutions that work with volunteer tourism develop 
mechanisms to monitor social, cultural and environmental impacts 
to truly understand how to maximize not only the actions that have 
been conducted and that have generated positive results, but also 
and mainly, those aimed at mitigating negative impacts. Most 
organizations are aware of the importance of analyzing and 
monitoring impacts, however they still find it hard to implement 
these stages of the process. 

One way of outlining these impacts is to understand how 
volunteer tourists perceive the practices conducted in the activities, 
because according to Sin (2009) and Freidus (2016), the volunteering 
process must be aligned with the community's needs and planning, 
consisting of a construction from the inside out. Without that, it may 
raise a perception on participants that only those who come from the 
“outside” have knowledge, and are there to teach and to promote 
regional “development”. It’s important to be careful not to treat the 
process with the extensionist/assistancialist approach of bringing 
expertise to the communities, but rather of exchanging different 
types of knowledge. 

One of the intentions of those who promote volunteer 
tourism is that this is a way of improving local host population’s living 
conditions and in this case, this improvement happens by 
community development project via mentoring with its information 
and exchanges, and by encouraging entrepreneurship and the 
growth of local businesses to generate income in the community. It’s 
observable that, despite good intentions, volunteer tourists still have 
a vision of riverside communities as people without, or with little 
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knowledge, which brings back the discussion about the common 
imagery towards the Amazon and its people. (BUENO, 2002; 
COELHO, 2021; PEREIRA et al., 2012). 

Companies and agencies need to be aware of these aspects 
so that they can take advantage of the work to debunk and expand 
this view that tourists, in general, have and with which tourism 
companies themselves may be corroborating to maintain, this image 
and perception about community members as reported by Manfredo 
(2017). 

After the end of mentorship, the volunteer tourists returned 
to the inn for a moment of feedback, in which 18 points for 
improvement and 8 positive aspects/potentials were raised. Among 
the latter, they mentioned: the time of mentorships; the origin of the 
demands; theme and prior knowledge, among others already 
mentioned. 

Among the points to improve mentioned by the volunteers, it 
was said that the lack of information about the community made 
mentoring difficult, to understand whether or not they could read 
and write, what are the individual difficulties of community 
members, but they also mentioned the lack of a history of past 
mentorings and reported that they could have contributed more if 
they had known what to suggest. According to the company 
representative, they used to present this information, however, the 
volunteers complained that the material was too long. 

Another aspect reported by the volunteers was that, as they 
don’t have a background on the theme and the needs of the 
enterprises, the contribution was not significant. According to the 
company's representative, the activity is conducted in this way so 
that the volunteers can leave their “comfort zones”. 

The feedback phase is important, as the company 
representative was able to answer questions and write down the 
considerations, as well as explain what volunteering is, something 
that didn’t seem to be clear enough. 
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This was also a moment to talk more about the actions and 
their format, but some aspects, even if explained, become elements 
of contradictions and challenges, which may indicate differences in 
understanding about what volunteering, volunteer tourism is, or 
what it can be, as well as the activity’s very challenges, in its 
contradictions and specificities, yet to be faced. 

These aspects are interrelated with the different moments 
of mentoring and with volunteer tourism actions. Therefore, it's 
necessary to discuss how the actions are planned and how the 
different social actors understand them and observe their impacts. 

One of the essential parts of volunteer tourism expeditions 
is the possibility of  volunteers to know the place where the social 
impact actions will be conducted. The volunteer buys a package in 
which the activities and places of the region he will visit are already 
decided. 

In the case studied, the activities are divided between 
getting to know the local biodiversity and the culture of the region in 
an itinerary that makes it possible to experience these two aspects, 
and the main point to achieve this objective is to always have local 
community members leading the activities. 

On the third day of the expedition, after the mentoring, there 
is a boat trip to see the sunrise, then coming back for breakfast and 
going on a trail in the Amazon jungle. Afterwards, there is a 
handicraft workshop and a visit to Casa da Farinha. These are 
moments that volunteers usually like a lot, as they are able to closely 
monitor how some products are produced in the communities and 
start to value them more after understanding all the processes 
behind their production, such as tapioca flour (Figure 11), açaí and 
several local handicrafts (Figure 12). 
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Figure 11 - Volunteer tourists taking part of the workshop at Casa da Farinha 

 
 Source: Photo by Flávia Lenci, 2020 

Figure 12 - Seeds used in the handicraft workshop 

 
Source: Photo by Flávia Lenci, 2020 

The expedition's activities ended with a celebration 
organized by the company and community members. The celebration 
has a local music band, a carimbó workshop - typical dance from 
Pará, and a kind of carnival party with several people from the 
community and surroundings participating. It’s a moment to relax 
that allows greater interaction between community and volunteers. 
It’s believed that, if it had occurred before the mentorship, it could 
have approached and improved the exchanges during that moment. 



 

122 

Volunteering and entrepreneurship: teaching capitalism 
to communities as a way of generating income and 
inserting them in the market 

In the first chapter we talked about volunteering and 
solidarity, the latter as the driving force of volunteer tourism and an 
important basis for local communities’ functioning and organization. 
The contradictions and risks of an approach that disregards the ties 
of solidarity characteristic of traditional communities (DIEGUES, 
2008) can lead to significant cultural transformations. 

The expedition followed by Lenci (2021) works with 
conventional/classic entrepreneurship mentoring, by teaching 
subjects related to business conception: definition, operational 
factors, enterprise organization (Financial Planning, Communication 
and Marketing and Sales Strategies, Digital Tools, Relationship with 
Public of Interest, Sustainable Business Management, Human 
Development and Long-Term Planning), in addition to participants’ 
personal and professional development. 

These subjects are developed by selecting one of them 
according to the stage in a previously defined sequence and 
predicted in the handout. There are always different groups of 
volunteers in each visit, which implies gaps. The aim is to have 
continuity and accumulation of content, but due to the variation of 
community members and tourists, this is not always possible. 

Mentoring presupposes that someone with more experience 
(mentor) in any area can transmit their knowledge to others with less 
knowledge in the area in question. They may consist of spiritual 
mentorships, for example, but the term is commonly used in 
business and professional fields. 

Learning takes place transmitting knowledge from a 
specialist in some topic. A mentee is someone who intends to learn 
to be professionally or personally qualified. The logic is more 
personalized, with mentoring being specific to some purpose and 
theme. 
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It presupposes a way of teaching something to someone 
who doesn’t know yet  about the subject and wants to. The mentor 
must be an expert or have enough experience and practice to be 
passed on. In the case of volunteer activities on a specific visit, with 
tourists of all ages, origins, backgrounds, the idea that each one of 
them knows enough about entrepreneurship to be able to teach the 
community members is questionable and bothers the volunteers. 

A new report on the work by the company  Vivalá mentioned 
that: 

“Vivalá’s initiative is to provide experience tourism and 
social impact, with voluntourism trips in which – in 
addition to a deep immersion in nature and local culture 
– travelers and volunteers (called “transformers”) 
function as mentors of entrepreneurial education in the 
communities visited to bring training, content, 
knowledge and business management tools to micro-
entrepreneurs in each region80”. 

The topics to be learned are given in advance, but neither 
are they defined beforehand nor are the volunteer tourists qualified. 
Being from large urban centers, with enough income to be able to 
travel and dedicate to solidarity, doesn’t necessarily imply previous 
knowledge about business, which automatically disqualifies several 
participants from performing the defined task. 

Also about the company Vivalá, in the same news report 
mentioned above, it informs via its voluntourism director that: 

Pedro Gayotto, Voluntourism director and one of the 
founders of Vivalá, highlights the fact that the traveler 
doesn’t need to have previous experience with business 
mentoring to participate in a voluntourism expedition”. 
(...) “Our intention is that those who are passionate about 
travel experience paradisiacal destinations in our 
country, and, to enrich the experience of cultural 
exchange, engage in volunteer work with micro-
entrepreneurs in that region. We have developed a 
process in which we train our transformers so that they 

 
80 https://www.promoview.com.br/categoria/turismo/vivala-abre-vagas-para-expedi 
coes-de-volunturismo.html Accessed in June/2022 

https://www.promoview.com.br/categoria/turismo/vivala-abre-vagas-para-expedicoes-de-volunturismo.html
https://www.promoview.com.br/categoria/turismo/vivala-abre-vagas-para-expedicoes-de-volunturismo.html
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can create real solutions together with the residents, 
and, with that, improve their quality of life, comments 
Pedro81”. 

Considering that some companies focus on teaching 
entrepreneurship, we must ask ourselves why this choice among so 
many others? What could be behind this? 

There are several options for volunteer actions, which can 
be conducted by tourists, among them, we can mention working in 
the fields, taking care of healthy or sick children through educational 
activities, playing, telling stories, different manual labor activities, 
such as painting and repairing buildings, building schools, daycare 
centers, houses, caring for animals, and others, not to mention many 
other jobs by different professionals in various areas. 

However, such choices often require more preparation time, 
may imply jobs in which tourists are equally incompetent and can 
cause damage (such as reported from programs in which tourists 
build houses, paint walls or others and that the results are 
insufficient), they may seem worthless or small jobs, depending on 
the qualifications of tourists, who refuse to carry them out. 

Unlike special expeditions, when professionals from certain 
areas come together to work on behalf of populations and 
communities that need certain services, such as health 
professionals in dental and ophthalmic care, among others, tourists 
constitute very heterogeneous groups in age and training and the 
choice for a certain type of activity, always runs the risk of excluding 
someone or several interested parties due to lack of qualification. 
Thus, scheduling work that the majority can carry out can be 
strategic for the viability of activities. This is precisely where 
entrepreneurship seems to be located when thinking about 
volunteering actions, although there are no guarantees of the 
interest and knowledge of those who will be mentors or those who 
are mentored. 

 
81 https://www.promoview.com.br/categoria/turismo/vivala-abre-vagas-para-expedi 
coes-de-volunturismo.html. Accessed in June/2022 

https://www.promoview.com.br/categoria/turismo/vivala-abre-vagas-para-expedicoes-de-volunturismo.html
https://www.promoview.com.br/categoria/turismo/vivala-abre-vagas-para-expedicoes-de-volunturismo.html
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As for the communities, if consulted, they would probably 
give several different ideas. Depending on the community, activities 
that generate income may be preferred and, therefore, workshops 
on the subject would be welcomed. There are reports of interest in 
increasing and adding value to handcrafted products; to new culinary 
experiences built from its ingredients and exchanges with other 
people who enjoy gastronomy; many workshops to improve existing 
services through specific training and other perspectives and 
experiences, not to mention dialogues between different kinds of 
knowledge, especially those that consider ancestral, traditional and 
technical/academic knowledge as complementary. 

Some possible options of interest require more dedication 
time, such as, for example, language teaching. Thus, it’s unlikely that 
they will be viable in a single visit, where the majority of the time is 
used for tourism. 

Much has been said that, depending on the action and its 
quality, it would be more effective to transfer the amount paid by 
tourists to travel, directly so that the community could use it with its 
own demands, including hiring, with the money, people from the 
community itself, thus promoting the circulation of income 
internally. 

Entrepreneurship works within the logic of “teaching to fish”, 
but it’s usually linked to what people outside the community 
understand as ideal. Important projects in this sense were 
conducted by many NGOs, as described by Rabinovici (2009) and by 
Barros-Freire and Collaborators (2019) that ended up being 
interrupted and even though the communities had become 
dependent on the actions planned and developed in their territories 
in order to bring them income sustainability, for various reasons they 
were not able to proceed with the projects on their own, including, at 
times, disagreeing about the format and initiative. 

This isn’t an easy issue to solve, nor is it irrelevant, given that 
there are choices, there are options, but these depend on a deep 
dialogue between those involved, a dialogue that involves facing 
quite different worldviews. For many, it’s exactly in this conversation 
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and construction that lays the value and beauty of these 
partnerships. However, they require a lot of planning, listening and 
prior learning time to be made possible and, subsequently, 
monitored, evaluated and improved. Do volunteer tourism 
companies have this time? Do they have openness, interest and 
expertise for this dialogue? Would the community members have it? 

Potentialities, challenges and contradictions in 
volunteer tourism activities 

Considering Lenci’s observation about the expedition and 
the results of her study (2021), some issues about volunteer tourism 
actions raised questions and the need for further discussion. Some 
of them for highlighting the potential and others for the existence of 
contradictions observed in the different discourses and reports of 
the social actors. 

Planning the actions 

 Observing the activities during the expedition, it can be 
noted that the itinerary suggests a rotation to distribute income to 
different social actors in the community, not channeling meals and 
other activities to a single family or person. 

According to Irving (2009) CBT is not only characterized by 
the distribution of local income, but also by community participation 
in the stages of planning, implementation and evaluation of the 
activities, with external actors being supporters and partners in the 
process. As mentioned, the joint planning of activities could solve 
most of the issues that appear as weaknesses in the process. 

What is the community's perspective of what volunteer 
tourism is, its purposes and the company's objectives and interests? 
People often don't know what mentoring and tourism and 
volunteering mean. These questions are relevant since, according to 
TIES (2011), who discuss the challenges and contradictions of this 
tourism segment, there are projects that aim at a demand external to 
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the community, as a way of selling packages where the host 
communities become only part of the business. 

This way, as Moraes and Collaborators (2018) question, 
communities should not be dependent on external actors but rather, 
take part in the planning of tourism actions. 

As for the company, its projects must have a “beginning, 
middle and end”, and the idea is that, at the end of the units 
programmed for mentoring, the entrepreneur is able to manage 
his/her own business. 

What could be observed is that the mentorships do not bring 
themes brought by community demands, but rather pre-established 
themes, which raises questions of a possible contradiction about 
whether, in fact, there is a follow-up of the enterprises so that they 
reach this stage of completion, or if the company's support is 
focused on specific aspects of an enterprise based on the 
mentorships’ themes. 

From the community's perspective, the project plays an 
essential role in the continuity of actions. There are reports of 
financial assistance with expeditions in the months when there is a 
drop in tourist activity and, without it, greater dissemination of 
tourism in the region would be necessary for financial self-
sustaining. There, tourism goes beyond volunteer activities and they 
aren’t exclusively dependent on them, as other agencies conduct 
activities in the area. But this work is recognized for its importance 
in local income generation, with sales of services and craft products. 
Receiving tourists continuously has been necessary to reach 
“independence” from the point of view of community members. 

From the perspective that everyone is contemplated, in a 
volunteer tourism point of view, it's first necessary to investigate 
what the perceptions of the local community about the benefits and 
challenges of these actions are, and try to understand that volunteer 
tourism shouldn’t be thought of as the only solution for the issues of 
a locality (LUPOLI, 2013). In addition, other social actors can be 
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involved, as suggested by the community at a given moment, when 
bringing a demand for a specific specialist professional. 

The issue of partnerships between the social actors 
involved, whether they are from the community, mediators or 
tourists, also takes time to consolidate, learn and work, which is not 
always considered or possible to expect, invest or believe in the 
possible developments and mutual learning, with adjustments being 
made throughout the process. 

Potentiality of volunteer tourism in Acajatuba Lake  

The literature found on volunteer tourism points to possible 
benefits and potentials of the activities, depending on the format 
and type of the activity carried out. The guide produced by TIES 
(2011) provides some guidelines to assess the impacts and 
effectiveness of volunteer tourism projects and actions and, among 
the main points to be assessed, are: sustainability; effectiveness 
monitoring; transparency of activities; impact monitoring. 

The community members of Acajatuba have a perception 
that the volunteer tourism experiences have brought improvement 
to the community through income generation, increase in sales and 
by encouraging the discovery of people's talent, helping to make 
some existing projects and dreams come true. 

As a result of the expeditions, there is a greater movement 
of tourists and opening of new ventures that were previously 
incipient and poorly organized. Also, the promotion of the region 
increases, as well as more income is generated, having as an 
important factor the rotation between people and enterprises. A 
positive impact observed regarding intrapersonal issues is the 
improvement in the self-esteem of those involved, encouragement 
to make dreams come true and changes in individual and collective 
attitudes. In addition, learning resulting from the activities, 
improvement in the management of the projects, appreciation of the 
region by the residents and increase in partnerships can be 
observed. 
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Among the benefits mentioned by the community members, 
the point “income generation” was mentioned. Brightsmitha and 
Collaborators (2008) and Benson and Henderson (2011), reporting that 
volunteer tourism can be a gateway to new income alternatives 
within a community, corroborate this view. 

Benson and Henderson (2011) also mention, as one of the 
gains of volunteer tourism, the empowerment and development of 
the community and, consequently, greater social participation. 

In Novo's study (2011), among the positive impacts of tourism 
felt by communities in the Manaus’ Metropolitan Area, including 
Nossa Senhora do Perpétuo Socorro, they mentioned community 
advertisement, income increase and the need to care for the place. 
This shows that these are not aspects exclusive to volunteer tourism 
activities per se, but a potential positive impact of the tourism 
sector in general. 

The observation that volunteer tourism actions can 
contribute to the mitigation of environmental and cultural impacts 
considered negative doesn’t appear explicitly in the perception of 
community members. There are reports, actually, of the valorization 
of the region after the voluntourism actions, noting that there is 
already a possible contribution of the expeditions to generate this 
benefit (COGHLAN, 2005; BRIGHTSMITHA, STRONZAB; HOLLEC, 
2008; BENSON; HENDERSON, 2011). . 

According to Peralta (2012), tourism, when conducted in a 
sustainable way and with community participation, can generate 
both environmental and cultural benefits, due to greater 
appreciation of the regions and, when dealing with models of 
solidarity, tourism aligned to volunteering can lead to a social drive in 
search of community collaboration for long-term changes (MACEDO, 
2011). 

Each social actor has their responsibility and needs to 
reflect on his/her role when visiting a place so that the negative 
impacts are minimized and the positive ones maximized (ESTIMA et 
al., 2013). 
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Companies and organizations are in process of improvement 
to try to minimize the negative impacts of their operations. For this 
reflection to bring about changes, it's necessary not only to 
understand the benefits, but also to observe the main challenges 
that are felt by different social actors. 

The importance of volunteer tourism for socio biodiversity 
conservation is almost unanimous, but there are differences in the 
justifications for this finding, since awareness doesn’t always 
generate real conservation. It is certain that not all visits highlight 
existing environmental conservation initiatives nor address them in 
voluntourism activities. Nor do they make the role of visitors for the 
conservation of the site and their responsibility regarding it explicit. 

For tourists, it’s possible that the expedition, whether or not 
of voluntourism, CBT or other modality, generates learning potential 
and changes in behavior and habits in favor of environmental 
conservation. In fact, it is widely known and proven that contact with 
nature is one of the factors that most influence pro-environmental 
behavior. The activities aimed at this awareness, however, depend 
more on the Environmental Education strategies planned within the 
logic of sustainable and responsible tourism, than on the specific 
modality of volunteer tourism, CBT or others (NEIMAN, 2007). 

Even if volunteers do not effectively take part in the long 
term in the projects that are planned and conducted in host 
communities and locations, the voluntourism activity brings a 
potential of demystifying what volunteering is and of bringing a view 
of these actions as precursors of collective transformations that aim 
at contributing to a more just and collaborative society. According to 
Macedo (2011) the associated construction of solidary volunteering 
and understanding of local realities is what can bring these changes 
about. 

Challenges of volunteer tourism in Acajatuba Lake  

 Seeking to improve and qualify the volunteer tourism 
actions that take place in the Acajatuba Lake region, it was found 
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that, among the challenges mentioned by community members is the 
work with different themes in the mentorships proposed by the 
companies and, particularly, with issues that affect them directly, 
such as conflicts arising from government actions that afflict them. 
They also emphasize the importance of creating new partnerships 
between all the social and political actors involved in the region, as 
well as encouraging partnerships between community members to 
avoid business competition between community members. They 
also suggest that communication between the community and 
operating companies can be improved. 

Also among the challenges observed was the constant 
participation of new people, whether from the community or from 
the surroundings, in mentorships. This is something to be rethought, 
since it implies a constant restart of processes, even if considering 
the importance of increasing the number of people served. 

The community members mentioned the need for 
companies to better communicate the goals of mentorships and to 
reinforce the importance of respect even among the community 
members, with the practice of fair trade, differently from what many 
of them think that happens. It was observed that there is 
competition between entrepreneurs, by selling or offering the same 
product/service at different prices to volunteers. 

Another issue brought by community members is the need 
for support beyond the expedition, on a permanent basis and in other 
contexts and claims, since by increasing tourist demand, the need to 
offer services that bump into conservation practices and socio-
environmental protection increases. 

This case brings up the discussion about the role of 
companies that engage with communities and how they can support, 
not only financially through projects that imply income generation, 
but also in creating networks so that this sustainable path in tourism 
and on other fronts can be built together. 

Novo (2011) shows that one of the negative impacts observed 
by community members in the Acajatuba Lake region is the lack of 
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organization for tourism. This impact may relate to  the community’s 
non participation and decision-making on the format of tourist 
activities. Irving (2009) posits, as a premise for Community-Based 
Tourism, that coming together is an essential condition, and not just 
the coming and going of tourists. 

The last challenge concerns the relationship between 
volunteer tourists and the community. In the volunteers’ reports, a 
good relationship can be observed, but at the same time that the 
company claims to have continuity in the actions, the volunteers who 
participate in each mentoring are different, which causes, in the 
view of the community members, a repetition of ideas and tips and 
causes demotivation. 

If mentorships were carefully and effectively prepared, there 
could be an improvement in the performance of the actors involved, 
bringing better results to the experience, even considering that the 
surprise factor is also important for the professional growth of the 
volunteer. This, however, is not the main objective of the activities. 

The planning of actions, especially in places with difficult 
access and communication, must be thought of in order to consider 
such challenges, so that impacts are minimized and expectations of 
the actions that the partner company will conduct are not raised. 

Expectations are a key point for volunteers, who see the 
need for better understanding actions and their purpose, but also 
demonstrate lack of knowledge of what volunteering actually is or 
how it works in these activities 

The perspective of volunteering that they have is evident, 
which starts from an individual point of view, anticipates immediate 
results and implies the intention of bringing their knowledge to the 
community without considering the joint construction that must be 
done with communities 

Another challenge is about the volunteers' expectations that 
their presence at the location, the mentoring and other activities can 
immediately transform the realities of the hosts. Just like the 
community members would like to be able to see tangible benefits 
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and find it hard to understand that some things take time to mature. 
The brevity of the expedition alone is an indication that the results 
will be limited and punctual. 

It’s important for company teams to effectively understand 
what volunteer tourism is, what its impacts are and how, at that 
place, within that action, each one has their responsibilities; know 
the local reality well, ensure that dialogues have quality 
communication, considering the distance between the realities and 
contexts of those involved and, also, take into account issues related 
to internet access, for example, among others, so that the other 
challenges can be worked on. 

It is also necessary to reflect about the understanding that 
everyone has about the premises of volunteer tourism, and how they 
affect the different actors, so that they question whether volunteer 
tourism is an option. There is no doubt that having the local 
community working together is essential so that these dilemmas and 
challenges are increasingly discussed and solved and the potential of 
the activities is fully reached. 
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CHAPTER 6 
 

 

 

 

 

 

 

Sharing reflections and learning 
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 The tourism sector which historically has been considered a 
clean "industry", generating foreign exchange, with profit as the main 
motivating factor, oriented from a marketing perspective with the 
commercialization of natural landscapes and cultures is also a 
source of numerous social and environmental impacts.  

The tendency of the so-called alternative tourism, in its 
social and responsible strands and with the perspective of 
sustainability, is to rethink – in practice and in theory – the touristic 
activity. Through different contexts and perspectives, tourism is 
diversified into many new modalities, trends and segmentations 
looking for identities for the market. 

For example within the strand of sustainable tourism is it 
possible to mention ecotourism, Community Based Tourism, local, 
cultural, pedagogical, ethnic, ecological tourism, among others. The 
name given and the actual practice depends on the activity’s form 
and functioning and on how the principles of each trend are adapted 
to reality. Without purisms, the practices established in the 
guidelines of each modality, occur within the possibilities and with 
planning consistent with a set of principles that allow choosing one 
or another denomination, depending on what is done or on the image 
intended. 

The debate on the so-called sustainable tourism has some 
premises and one of them is that there must be local community 
participation in planning and conducting the actions. Volunteering 
has also been a concrete trend and, as it couldn't be otherwise, it has 
started to interact with tourism, beyond its experiences already 
consolidated. It is an activity with enormous market potential and 
also capable of promoting many transformations in the locations and 
people involved. 

Among several trends, market segmentations and 
experiences, volunteer tourism seeks to bring together touristic 
actions with those of socio-environmental impact so that the 
traveler, when visiting a region, can, at the same time, conduct an 
action with the goal of leaving a positive impact on the place and/or 
on the people in the communities. Just as it isn’t as simple to analyze 
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the impacts of tourism in the communities amid so many other 
influences and through classic indicators that tend to focus on 
quantitative issues (for example, hotel occupancy rates, waste 
generation, and others), indicators weren’t found, not even more 
mature ways to assess the impacts of volunteering actions mediated 
by tourism (voluntourism). 

However, at the same time, by trying to associate the logic 
of volunteer activities with the tourism sector selling service 
packages, the solidarity perspective is inserted in the context of 
commodification. This way, it’s possible to observe, in the different 
definitions and organizations working with volunteer tourism, that 
the aspect of solidarity becomes an additional attraction for those 
who want to combine traveling with a solidarity action, with 
volunteer work mediated by organizations and tourism agencies. 

In general, the literature reviewed leads us to think that 
volunteer tourism, conducted by some organizations in different 
regions of the world, incorporates the ideology of socio-
environmental sustainability as a way of creating a new type of 
tourism that attracts travelers with the premise of responsibility and 
sustainability. However, practices still don’t lead to a comprehensive 
reflection on the issues involved, nor to consistent practices. On the 
contrary, what can be noted is an action that doesn’t necessarily aim 
at collective solidarity, having an individualistic and short-term 
perspective, and it’s in this aspect that the contradictions and 
challenges of understanding the objectives and actions of 
organizations arise in this segment. 

After collecting information about the definition of volunteer 
tourism, it can be noticed that there is no consensus between the 
different authors and between the organizations active in this area. 
The importance of further understanding the theme is evident, since 
little is known so far about it and its practices in Brazil. There is also 
the challenge regarding the fact that volunteer tourism organizations 
use different nomenclatures and share different views on the 
practice that, on one hand, is positive for expanding experiences and 
ideas, but on the other hand, makes understanding difficult. 
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In this study on volunteer tourism in the Brazilian Amazon 
region, based on the observation of the work conducted by a tourism 
company in Acajatuba Lake - State of Amazonas, we’ve shared 
perspectives on the challenges and contradictions observed as a 
way to broaden the debate and contribute to future studies on 
volunteer tourism in Brazil. 

For some representatives of the organizations, volunteer 
tourism can be defined as a way of doing tourism that combines the 
desire to travel with the desire to be a volunteer, that is, it’s an 
orgaquestionnized way of conducting social actions while traveling. 
For the community that receives the expedition, the activity means 
community support - a way of generating income and learning. 

For some volunteer tourists, this experience means an 
opportunity to get to know new places and contribute to them, to be 
at the forefront of changes and generate social impact in the visited 
territories. 

It is possible to observe that companies in this segment 
have been seeking to improve their relationship with local 
communities, but they still need to improve their structure for a 
more in-depth planning of their actions, to be in line with the 
objective they determine, based on local sustainability as the main 
factor and so that they pay more attention and consideration 
preparing the activities. 

We have observed that tourism predominates in the 
expeditions with occasional volunteer activities and that the 
community values the activity recognizing positive aspects. What is 
promised and advertised is delivered, however, it’s possible to 
question how much of the satisfaction mentioned is, in fact, related 
to the mentoring work or whether it’s due to the sales of products 
and services, conducted in each expedition, considering alternatives 
and local economic realities. It’s necessary to rethink some forms of 
working, program, itinerary and priorities and even better 
understand these impacts to be maximized or minimized. 
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Among the challenges, one of them is dealing with 
expectations regarding the work of companies related to other 
issues present in the local reality, especially regarding the necessary 
dialogues with governmental spheres due to the constant actions 
that interfere with local reality. One possibility to meet this demand 
could be to invite specialists in relevant areas, such as lawyers, 
accountants, social workers, health professionals, and others, in 
order to support and guide the community considering the long-term 
impact, different from what is done with actions with volunteers of 
different ages, professions and specialties since certain necessary 
expertise isn’t asked for. Such articulation is possible and desirable 
and can be carried out through dialogues, invitations, calls and 
notices, depending on the case. Some companies recognize this 
possibility and have tried to work with specific activities, especially 
in the health area. 

Other important aspects are the management of volunteers 
and the way of communicating about the actions that have already 
happened, these being essential points to characterize and record 
the real positive impacts to the community members so that they 
don’t get confused. 

Being a recent activity, still without social or marketing 
significance, little is known about it and the existing studies still 
don’t give it an in-depth analysis, especially particularly about the 
Brazilian and Amazonian realities. 

Several press reports bring a critical view when they present 
volunteer tourism as an activity that financially favors companies 
and other organizations, including philanthropic ones, over 
communities and give little emphasis to the demands of local 
populations and concerns about their sustainability. Damages that 
may result from the activities are also mentioned. 

Several pieces of evidence indicate that the benefits of 
volunteer work, in general, are more focused on volunteers and little 
concerned about supporting local communities, regarding social, 
cultural, political, economic and environmental aspects in the long 
term. 
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This way, it’s essential to think about volunteer tourism 
based on ethical practices in which the local community is part of the 
planning and actions, a new model that has environmental and social 
issues as its center, with volunteers trained to work more critically 
and in collaboration with local actors, and thus generate diverse and 
long-term benefits. In addition, it’s crucial to think about the 
perspective of dialogue between different types of knowledge, and 
not the conventional extensionist perspective, which aims at 
bringing knowledge to the community from an external and non-
dialogical perspective. 

Portraying the reality of Acajatuba Lake - AM, with the 
interest of organizations working with volunteer tourism in states of 
the Brazilian Amazon, the understanding of existing imagery about 
the region is very important, since the agencies and organizations 
themselves start to corroborate and appropriate of some of the 
terms as a way of attracting tourists to sell package tours. There is 
no doubt that the Amazon can become a great niche for this type of 
tourism, because, in addition to its landscape of exuberant beauty 
and importance as a biome, being a region with immense cultural 
diversity, it’s a place of worldwide visibility and countless social 
projects, developed by different NGOs from all over the world. 

The volunteer tourism experiences mapped in this book 
based on the study by Lenci (2021) are recent in Brazil and in the area, 
with influence in the Brazilian Amazon, and, at first, haven’t got five 
full years of operation yet. Most of these are activities conducted 
since 2016, were interrupted in 2020 due to the Covid-19 pandemic. 
Seven organizations that report working directly or indirectly with 
volunteer tourism in the Amazon were mapped, the number of 
organizations found was lower than that mentioned by other studies 
on the topic of “volunteer tourism” (in English). 

Compared to studies that report volunteer tourism practices 
in other countries, Brazilian organizations sell packages with 
previously stipulated planning, group expeditions, many with 
volunteers focused on bringing knowledge to a region, for a pre-
determined and short period, constituting only a small part of the 
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expedition. Traditional tourist activities take up most of the time, 
unlike what is found in the so-called “volunteer tourism”, which has a 
connotation much more similar to volunteering actions, with the 
intermediary of tourism agencies for sales, but with activities 
focused on community demands and not on a conventional tourism 
program. 

Among the contradictions found is the motivation of 
organizations to work in the sector. Some companies don’t mention 
in their communication the activity’s market perspective, and it's 
important that this information is discussed further to incite 
reflections on the practice and its impacts, as well as understand 
who is actually benefiting from this activity.  

A single organization indicates organizing the trips with 
planning and focus on volunteering. When formatting activities, the 
mission of supporting the community in its demands is what guides 
the choice of volunteers and even the practical activities are focused 
on the social action to be conducted and getting to know the region 
would be a consequence of the program. 

The organizations, in general, don’t conduct specific studies 
on the subject, informing that they have learned from practice, they 
also don’t analyze or monitor the impacts, which can lead to results 
contrary to those intended. Apparently, there is little dialogue 
between those responsible for the experiences and, between them 
and others of tourism in the Amazon, conducted by Non-
Governmental Organizations, with important results that could 
influence the activities with their experiences, that, even if recent, 
have a lot to teach, since they have been set up by specialists from 
different areas and origins, in partnerships that include academics, 
people from the tourism trade, communities and various profit or 
non-profit organizations. 

The organizations recognize the importance of analyzing 
and monitoring the results of actions. However, when observing 
impact assessments, they are more focused on the volunteer 
tourists than on monitoring local changes. The concern about 
income generation and distribution in communities is a premise of 
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responsible and sustainable tourism, and is not exclusive to 
volunteer tourism, nor of the so-called Community Based Tourism, 
and can be carried out by any responsible company. 

This aspect becomes a contradiction from what is 
considered volunteer tourism in these organizations, since most 
report that the actions are based on local demands with community  
participation when creating the projects. At the same time, the 
biggest challenge is understanding how to meet local needs and 
analyzing these results, which demonstrates how much there is still 
to be learned. 

Other challenges are: the complexity of operations in the 
Brazilian Amazon; working with clients while generating social 
impact; preparing volunteers for the local reality; not creating a 
dependency relationship between the community and the company, 
nor tourism itself; planning long-term projects; perceiving volunteer 
tourism through different social actors’ points of view. 

These challenges highlight the need to conduct more 
studies on the topic and future research in order to understand the 
long-term impacts of organizations on communities, as well as an 
opportunity for reflection and discussion. 

When planning activities, it’s necessary to incorporate in the 
product and objectives issues that can, in fact, impact the 
community, bring answers to the demands, dilemmas and challenges 
presented. Tourism in the Amazon, although considered of little 
relevance numerically (in economic terms as it’s usually measured),  
has constituted an enormous potential for connection between 
different actors. It allows creating and signifying the Amazon in the 
collective imagination and can become a new territorial content, 
according to the expression used by Sansolo (2001) when stating that 
the Amazon Region is “a territory that has already acquired several 
contents at different times in Brazilian political and economic 
history” (p. 40), with tourism there being “a new content for the 
insertion of the Amazon territory into the national and international 
economic scenario” (p. 42) and that “reveals the new forms of 
organization and appropriation of the Amazon territory” (p. 39). For 
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the author, these contents are a result of the struggles of local and 
global resistance, connecting the place and the world in the struggle 
for “humanity survival and nature appreciation” (p.41).  

When well done, it can represent the survival of its forest 
and its people, considering generation of job opportunities, 
protection against deforestation and other forms of violence that are 
increasingly present in the area. 
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